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Town of Phippsburg 
- Directory - 
1042 Main Road 

Phippsburg, Maine 04562 
www.phippsburg.com 

Community Access Television on Channel 3 
 
 

Municipal Closure Information 
 

Closings of the Town Office and/or Transfer Station due to weather conditions will be 
announced on our website, www.phippsburg.com. When the Transfer Station is 
closed, it will be reopened the following day unless otherwise announced. 

 

Town E-Mail Addresses 
 

Select Board/Town Administrator:  phipps@phippsburg.com 
Tax Collector/Treasurer/Town Clerk:  tax@phippsburg.com 

Assessing Agent:  assessor@phippsburg.com 
Code Enforcement Officer:  codes@phippsburg.com 

Police Chief:  police@phippsburg.com 
Librarian:  librarian@totman.lib.me.us 

 

Police and Fire Numbers 
 
FIRE/RESCUE (EMERGENCY ONLY) ............................................................. 911 
FIRE DEPT, OTHER BUSINESS ................................................................... 389-2410 
POLICE  (EMERGENCY ONLY) ........................................................................ 911 
POLICE, OTHER BUSINESS ................................................... 389-2653 or 443-8201 
SHERIFF (EMERGENCY ONLY) ....................................................................... 911 
SHERIFF, OTHER BUSINESS ...................................................................... 443-8201 
 

Other Law Enforcement Numbers 
 
Federal Bureau of Investigation ....................................................................... 774-9322 
Maine Computer Crimes Task Force ............................................................... 877-8086 
Maine Drug Enforcement Agency ................................................................... 822-0370 
Maine Emergency Management Agency.... ..................................................... 624-4400 
Maine Marine Patrol Division .......................................................................... 633-9595 
Maine Warden Service (Dispatch) ........................................................ 1-800-452-4664 
Maine Warden Service (Business) ................................................................... 287-8000 
Operation Game Thief Tip Line (Poaching) ......................................... 1-800-253-7887 
State Police (Troop D) Dispatch ...................................................................... 624-7076 
U.S. Coast Guard (South Portland) .................................................................. 767-0320 
U.S. Coast Guard (Boothbay Harbor) .............................................................. 633-2661 
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TOWN ADMINISTRATOR, GENERAL ASSISTANCE 
TAX COLLECTOR/TREASURER/TOWN CLERK 

389-2653/389-1088   Fax: 389-1522 
Weekdays - 9:00 am to 1:00 pm and 2:00 pm to 5:00 pm 

 
SELECT BOARD MEETINGS 
Wednesday evenings at 5:00 pm 

 
ASSESSING AGENT 

Public Hours Tuesday & Wednesday - 11:00 am to 1:00 pm 
(Other hours by appointment) 

 
CODE ENFORCEMENT OFFICER, PLUMBING INSPECTOR 

BUILDING INSPECTOR, HEALTH OFFICER 
389-2653/389-1088   Fax: 389-1522 
Weekdays - 2:00 pm to 5:00 pm 

 
TRANSFER STATION 

52 Sam Day Hill Road 389-1402 
Winter Hours (Starting September 15th) - Mon, Wed & Sat, 8:00 am to 4:00 pm 
Additional Summer Hours (Starting June 15th) - Fridays 8:00 am to 4:00 pm 

 
PHIPPSBURG ELEMENTARY SCHOOL 

1047 Main Road 389-1514 
Website:  www.phippsburg.rsu1.org 

 
RSU #1 - OFFICE OF THE SUPERINTENDENT 

34 Wing Farm Parkway, Bath 
443-6601  Fax: 443-8295 
Website:  www.rsu1.org 

 
ALBERT F. TOTMAN LIBRARY 
28 Parker Head Road 389-2309 

Tuesday & Wednesday - 10:00 am to 7:00 pm 
Thursdayð10:00 am to 5:00 pm 
Saturday - 10:00 am to 2:00 pm 

Dianne Atwood,  librarian@totman.lib.me.us 
Website:  www.totman.library.org 

 
PHIPPSBURG HISTORICAL SOCIETY 

24 Parker Head Road 
June - September 

Mondays-Saturdays -  10:00 am to 2:00 pm  
Judy Mullins at 389-2401 

Website:  www.phippsburghistorical.com 
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Emergency, Fire and Safety Officials 
 

Animal Control 
Sagadahoc County Dispatch, 443-8201 

 
 

Emergency Management Director 
Chris Mixon (2024),  Home: 522-6085 

chrispos@outlook.com 
 

E-911 Addressing Officer 
Leighton Rainey, (2024), Office 389-2653 

Work Cell: 837-5474 
E-mail:  codes@phippsburg.com 

 

Fire Chief 
Andrew A. Hart (2024), Home: 389-2202  

 

Assistant Fire Chief 
Benjamin Hubler (2025) 

 

Fire Wardens 
Andrew A. Hart (2024), Home: 389-2202 
Dana P. McLean (2024),  Home: 522-9488 
Michael S. Talbot (2024), Home: 522-5232 
James W. Totman (2024), Home: 389-1867 

 

 Marine Resource Officer (Harbormaster, Shellfish Warden, Reserve Patrol) 
Lexis E. Elston (2025), Cell: 207-841-1439 
E-mail:  harbormaster@phippsburg.com 

 

Police Chief  
Erick J. Halpin (A-2024) 

Sagadahoc County Dispatch: 443-8201 for all new police calls 
E-mail:  police@phippsburg.com 

 

Police Officer 
Dominic B. Marco (2023) 
Lexis E. Elston (2025) 

 

 Community Enforcement Officer  
James Heard (2024) 

 

Rescue Chief  
Lorana M. Pierce (2024), Home: 389-1510 
E-mail: rescuechief@phippsburgfire.org  
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 Road Commissioner 

 

R. Curtis Doughty (E-2024), Cell: 841-0317 
 

RSU 1 School Officials 
 

Representing Phippsburg 
Patricia McLaughlin 

Other RSU District Directors: 
Anita Brown (Arrowsic), Lou Ensel (Unrestricted), Jamie Dorr (Bath), Jennifer Rich-Smith 

(Woolwich), Kurt Spiridakis (Unrestricted), Megan Fuller (Unrestricted) 
 

Superintendent of Schools 
Patrick M. Manuel, Work: 443-6601, x 109 

E-mail:  pmanuel@rsu1.org 
 

Phippsburg School Principal 
Nina Willette, Work: 389-1514 
E-mail:  nwillette@rsu1.org 

 

 

Pauline Flemmings and Lisa Wallace celebrating Flemmingsô retirement 
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Town Hall Officials for 2024 
 
 

Administrator, Registrar of Voters 
General Assistance Administrator 
Deputy Public Records Access Officer 

Ross M. McLellan, Office: 389-2653 
Work Cell: 837-5471 

E-mail: phipps@phippsburg.com 
 

Administrative Office Support 
Emily Flynn, Office: 389-2653 
E-mail: emily@phippsburg.com 

 

Assessing Agent 
Juanita Wilson Hennessey, IFA, CMA (2024), Office: 389-2653 

E-mail: assessor@phippsburg.com 
 

Code Enforcement Officer, Plumbing Inspector, 
Building Inspector, Public Records Access Officer. Health Officer 

Leighton I. Rainey (A-2024), Office: 389-2653 
Work Cell: 837-5474 

E-mail: codes@phippsburg.com 
 

Deputy Town Clerk 
Pauline J. Flemmings (Retired 2024)  

 

PCATV Station Manager 
Gary Morong (2024), Home: 389-1817 

 

Planning Administrative Assistant 
Rachel Newbert (2024) 

E-mail: Planning@phippsburg.com 
 

Select Board, Assessors and Overseers of the Poor 
Anna M. Varian (E-2024), Cell: 751-9361 
Julia M. House (E-2022), Cell: 607-3197 
Gary R. Read (E-2023), Cell: 841-7899 
E-mail: phipps@phippsburg.com 

 

Tax Collector, Treasurer & Town Clerk 
Lisa M. Wallace (E-2022), Office: 389-2653 

E-mail: tax@phippsburg.com 
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Town Boards, Committees, and Commissions for 2024 

E - Elected Position, A - Appointed, E/A Filling an Unexpired Term, ( ) - Expiration of Term 
 

Appeals Board (A - 3 year terms) 
Kevin J. Crossman, Chair (2027) 775-7271 

 Roland J. Bisson (2025) John G. Morse, IV (2025) 
 Chris L. Mixon (2026) Joan M. Chrane (2026) 
 Proctor W. Wells (2026) 

 

Affordable Housing Committee (A - 3 year terms) 
John G. Morse IV, Chair (2025) 443-3948 

 Merrill B. Chapin (2025) Joan M. Chrane (2025) 
 Susan S. Ellis (2025)  Julia M. House (2025) 
 Denise M. Hoyle (2026) 

 
Assessment Review Board (A - 3 year terms) 
John G. Morse IV, Chair (2027) 443-3948 

 Peter K. Roberts (2025) Dana P. Stivers (2026) 
 Joan M. Chrane (2027)  Vacant (2027) 
 

Budget Committee (E - 3 year terms/A-1 year terms) 
Bruce D. Suppes , Chair (E - 2027) 442-8645 

 Jeffrey J. Knuckles (E-2025) Sandy M. Liggett (A-2025) 
 Chris L. Mixon (E/A-2027)  Kimberly J. Cullen (E/A-2026) 
 John L. Settelen (E/A- 2026)  
   

Cemetery Trustees (E - 5 year terms) 
Chilloa A. Young, Chair (E - 2028) 389-1086, 443-4466 

 Paul W. Hamel (E-2027)  Lisa A. Zahniser (E-2028) 
 David B. Platteter (E-2029) Richard H. Wenzel, Treasurer(E-2025) 
                                       Ken A. Kellogg, Clerk (798-2423)  
 

Center Pond River Herring Committee (A - 5 year terms) 
Troy A. Wallace, Chair (2029) 798-2046 

 Ethan B. DeBery (2027) Todd E. Steinman (2028) 
 James W. Totman (2028)   Peter K. Roberts (2029)    
 Peter G. Fallon III, Alternate (2028)  J. Michael Young, Alternate (2029) 

 
Climate Resilience Committee (A - 3 year terms) 

Herb J. Thomson, Chair (2027) 592-0077 
 Francis Q. Eberle (2026)  David C. Hoyle (2026) 
 John G. Morse, IV (2027) Vacant (2025, 2026) 
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Community Access TV Committee (A - 3 year terms) 

Ashley A. Thayer, Chair (2025) 522-3813 
 Christopher L. Mixon (2026)  Vacant (2025, 2026x3, 2027)  

Station Manager - Gary E. Morong 841-2835 

 
Community Garden Committee (A - 2 year terms) 

Ellen E. Winchester, Chair (2026) 406-1105 
 Karen W. Balnis (2025)  Patricia W. Haag (2026) 
 Teresa J. Oelmann (2026)  Terry T. Whetstone (2025) 

 
Comprehensive Plan Committee (A - 2 year terms) 

Joan M. Chrane, Chair (2025)  
 Ona W. Barnet (2025) Anna M. Bartoo (2025) 
 Merrill B. Chapin (2025) Erika W. Cramer (2025) 
 Joseph T. Spear (2025) Richard B. Spear (2025) 
 Dana P. Stivers (2025)   Marie T. Varian (2025) 
 Vacant (2025) 

 

Conservation Commission (A - 5 year terms) 
Robert M Reyes, Chair (2028) 389-1653 
Dorothy A. Kelly, Vice Chair (2026)   

 Craig P. Chapin (2025) Sarah DeVan (2026) 
 Dana P. McLean (2029) Ellen E. Winchester (2029) 

Vacant (2029) 
 

Election Clerks (A - 2 year terms), Warden (A - 1 year term) 
Lee Liggett, Warden (2026) 

 Robin Barton (2026 - D) David W. Barnes (2026 - R) 
 Pauline J. Flemmings (2026 - D) Gwynneth L. Elvin (2026 - R) 
 Bradley Hart (2026 - D) Linwood B. Stockwell (2026 - R)  
 Michelle R. Hunt (2026 - D) Chilloa A. Young (2026 - R) 
 Velma L. Irish (2026 - D) Vacant (2026 - R)  
 Linda E. Perry(2026 - D) Vacant (2026 - R)  
 Emily M. Swizdor  (2026 - D) Vacant (2026 - R) 
 J. Michael Young (2026 - D) Pamela M. Spooner (2026 - U) 
  Sylvia E. Young (2026 - D) Adam P. Wallace (2026 - U) 

  

Financial Investment Committee (A - 3 year terms) 
Douglas C. Bates, Chair (2025) 389-1870 

Alvin E. Toombs (2027) 
Vacant (2025) 

 
General Assistance Fair Hearing Officers (A - 3 year terms) 

& Voter Registration Appeal Board (A - 3 year terms)  
Julia M. House (2025) 
Gary R. Read (2026) 
Anna M. Varian (2027) 



11 

Town of Phippsburg Annual Report 2024 

 

 
 

Harbor Commission (A - 2 year terms) 
Buel H. Hemingway, Chair (2025) 671-8361 
Ethan B. DeBery, Vice Chair (2025) 

 Kenneth H. Hunt (2026) Joseph T. Spear (2026)  
 Marie T. Varian (2025) 

  
Historic Preservation Commission (A - 3 year terms) 

Helen R. Webb, Chair (2026) 389-2477 
 Merrill B. Chapin (2025)  Charlotte B. Moore (2025) 
 Judith P. Mullins (2025) Thomas C. Hinkle (2026) 
 Richard B. Spear (2026)   Erika W. Cramer (2027) 

 
Library Trustees (Albert F. Totman) (E & A - 5 year terms) 

Cindy Brouwer, Chair (A-2026) 
 Adam Kernan-Schloss (A-2026) Ann Donahue (A-2027) 
 Howard L. Pruzansky (E-2028) Lindsey G. Boutilier, Jr.  (E-2029) 
 Vacant (2025) Vacant (2027) 

 Michele Y. Morong (DirectorðRetired 2024)   
   

McLanathan-Phippsburg Fire and Rescue Fund, Inc.  
Board of Directors (* - Municipal Representative) 

Andrew A. Hart, Chairman (Fire Dept)*  
 Julia M. House (Selectboard)* James W. Totman (Asst. Fire Chief)* 
 Lorana Pierce (Rescue Chief)* Louise M. Dauphin, Sec. (Rescue Dept)   
              Alan ñJayò Mitchell  (Rescue Dept)* Oliver Andrews, III (Fire Dept)* 
 Dina Chaney (Citizen) Owen F. Totman (Citizen) 
           Rodger M. Cuthbert, Vice Chair (Citizen)        Elizabeth B. Morse, Treasurer (Citizen)                            

 
Midcoast Council of Governments (A - 2 year terms) 

Ross M. McLellan, Member (2025) 

 
Planning Board (A - 5 year terms) 
Marie T. Varian, Chair (2027) 389-1824 

 Lori J. Follett (2025)   John W. Totman Jr. (2026)                                 
 Mark R. Hawkes (2028)   Ashley A. Thayer (2029)  
 Clifford D. Newell, Alternate (2026) Roger T. Clark, Alternate (2027)        

   
Public Safety Advisory Committee (A - 3 year terms) 

Daniel R. Couture , Chair (2026) 522-2027 
 Andrew A. Hart (2025) Chilloa A. Young (2027) 
 Vacant (2026) Vacant (2027) 
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Recreation Commission (A - 3 year terms) 
Vacant, Chair (2025) 

 Catherine A. Thomas (2025) Amy J. Burden (2026) 
 Tammy M. Doran (2026) Amber J. Mixon (2026) 
 Jula J. Koehling (2027) 

   
Road Committee (A - 3 year terms) 
Linwood B. Stockwell, Chair (2025) 

 Herbert J. Thomson (2025) Richard H. Wenzel (2026)    
 James W. Totman (2027)   Bethany E. Wallace (2027)  
 

Shellfish Conservation Commission (A - 3 year terms) 
David E. Gray, Chair (2025) 841-6154 

 Dorothy A. Kelly (2026) Terry L. Watson (2027) 
 Robert E. Kohler, Alternate (2026) James R. Little, Alternate (2027) 
 Vacant (2025)  Vacant (2026)  

 

Town Landings Committee (A - 3 year terms) 
Christopher L. Mixon, Chair (2026) 522-6085 

 Jim L. Koehling (2025) Trevor A. Richardson (2027)  
 Vacant (2027)   Vacant (2027)  

   
 Town Lands Management Committee (A - 3 year terms) 

             Anna M. Varian, Chair (2027) 389-1412  
 Craig P. Chapin (2025) Franklin E. Hunt (2026) 
 Barbara M. Knuckles (2026) Clifford D. Newell (2026) 
 Gordon F. Pye (2026) Faye E. Larrabee (2027) 
 

Winnegance River Herring Commission (A - 3 year terms)  
 Peter K. Roberts (2027) 443-9083 Brett M. Gilliam  (2027) 389-9004 
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County, Federal & State Officials 
 

County Commissioner (District 3) 
 
 
 
 
 
 

 

Sagadahoc County Sheriff 
 
 
 

 
 

US Senators 
 
 
 
 
 
 
 
 
                   House Representative                            State Senator 
 
 
 
 
 
 
 
 

Maine State Representative  
 

 
 
 
 
 
 
 

Honorable Susan M. Collins  
(R) (E - 2026) 

One Canal Plaza, Suite 802 
Portland, ME 04101 
Telephone:  780-3575  
Fax:  828-0380  

Website:  www.collins.senate.gov 

Honorable Angus S. King, Jr.  
(I) (E - 2026) 

E. S. Muskie Federal Building, Room 
412 

Augusta, ME 04330 
Telephone:  622-8292 

Website:  www.king.senate.gov 

Honorable Chellie M. Pingree  
(D-1) (E - 2026) 

2 Portland Fish Pier, Suite 304 
Portland, ME 04101 
Telephone:  774-5109  
 Fax: 871-0720 

Website:  www.pingree.house.gov 

Honorable Denise Tepler  
(D-Sagadahoc) 

3 State House Station 
Augusta ME 04333 
State House: 287-1515 

Email: denise.tepler@legislature.maine.gov 

Honorable Allison Hepler  
(D) (E-2022) 

2 State House Station 
Augusta, ME 04333-0002 

Telephone: 287-1430 Fax: 287-4469 
E-mail (State):  Allison.Hepler@legislature.maine.gov 

Carol A. Grose  
(E - 2024) 

752 High Street   Bath, ME 04530 
Telephone:  443-8202  Fax:  443-8213 
E-mail: cgrose@sagcounty.com 

Joel A. Merry (E - 2024) 
Business Telephone:  443-8201  
Website:  www.sagcounty.com 

E-mail:  jmerry@sagadahoccountyme.gov 
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Dear Maine Resident: 

 

I have always been guided by the belief that to strengthen our state, we have to invest in our 
greatest asset: the people of Maine. With the support of the Legislature, my Administration 
has been investing in what people need to succeed, like job training, child care, health care, 
education, broadband, and housing. 

We are seeing small businesses are expanding their operations; people are   
moving here to work and raise their families; and graduates are staying in Maine to pursue 
rewarding, life-long careers. These are all encouraging signs that are reflected in the strength 
of our economy. In fact, Maine has one of the best rates of economic growth in the nation. 

That's good news, but I know that not everyone is feeling the benefits of our strong economy. 
The cost of living in Maine, as in much of America, is too high. The price of fuel, the cost of 
supplies, utilities and labor have driven up expenses for families across the country and     
impacted the budgets of towns, counties and nearly every state, including Maine. 

I want everyone to benefit from the availability of good jobs, a good public education, and 
good health care in our state. That is why I have put forward a balanced budget proposal that 
proposes some savings and certain targeted revenue increases to maintain things we all 
support, like the state paying 55 percent of the cost of education and 5 percent municipal 
revenue sharing, to keep all these costs from being passed along to property taxpayers. 

 

I look forward to working with communities and citizens across the state to solve   
problems, manage our finances, and keep our people healthy and safe. 

 
Sincerely, 

Governor  
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Sagadahoc County 
Board of Commissionersô 2023 Annual Report 

 
 

CAROL A. GROSE  
ARROWSIC, GEORGETOWN, PHIPPSBURG, RICHMOND, WOOLWICH & WEST BATH  

 
 Dear Residents of Sagadahoc County,  
 
As this will be last annual report, I want to say that it has been an honor to serve the taxpayers of the 
county for the last 16 years as County Commissioner. I have worked on ensuring that County       
services are accessible and delivered in the most cost-effective way possible. The Board watches 
financial constraints closely and the challenges faced by each community.  
 

Two Collective Bargaining agreements were negotiated: for the Sheriffôs Patrol Deputies and for 
Sheriffôs Transport Deputies. The Communications Upgrade project, negotiating for new Radio 
Towers, continued throughout the year, successfully negotiating with the Town of West Bath. The 
West Bath tower construction started and will be completed in early 2025. A new Countyôs website 
went live with a focus on ADA compliance. The County installed a new security access system (key 
fobs) for the entrances and certain restricted access doors within the courthouse. The Board of 
Health has delved into the question of the best use of the Opioid Settlement funds, creating and   
conducting a stakeholder survey that produced recommendations for the Commissioners. The   
countyôs Emergency Management Agency introduced a superior mass notification alert system 
ñRaveò and has promoted and exceeded all expectations for participation in our community.  
 

Looking forward, the FY25 budget, combining operating, capital, and debt service is $11,781,051, 
which is an increase of 14.24% over FY24 at $10,312,285. Salaries and Capital accounted for the 
majority of FY25 budget increase. The County still benefits from employing a self-funded health 
insurance model, which gives the County more control over increases to the annual health insurance 
premiums. Two Bridges Regional Jail, including debt service, constituted approximately 33% of the 
Countyôs total budget. The Bond for Two Bridges Regional Jail will be paid off December 31, 2025. 
  
Administration has been busy with several projects including the following:  
 
¶ The Midcoast Corrections Collaborative worked towards the regionalization of Two Bridges 
Regional Jail (co-owned and operated by Lincoln and Sagadahoc Counties) to include Knox and 
Waldo Counties, and thus all counties of Prosecutorial District 6.  

¶ The FY25 budget focused on evaluating what capital accounts need to be developed into long-
term targeted capital improvement plans (CIPôs).  

¶ Administration continues to work with the Countyôs economic development entity, MCOG 
(Midcoast Council of Governments) which serves all Sagadahoc communities. Strategic Plan-
ning sessions are being held publicly at the municipal level, and participating municipalities are 
focusing on opportunities for regionalization.  

 

Sincerely, 
 
Carol A. Grose 
 
 Commissioner District 3, Sagadahoc County  
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Dear Friends: 
 

It is an honor to represent Maine in the United States Senate, and I welcome this opportunity to 
share several key accomplishments for our state from the previous year. 
 

As Vice Chair of the Appropriations Committee, I have secured nearly $580 million for 230 
projects across all of Maineôs 16 counties to promote job creation, workforce training, and economic 
development; expand access to health care; support law enforcement; improve public education and  
infrastructure; and protect our environment. As the new Congress begins, I am honored to be taking the 
helm of the Committee, the first Mainer to do so in nearly a century, and I remain committed to ensuring 
that federal spending produces real results for our state and nation. 
 

Maine has the oldest average age in the country, which is why I have long prioritized          
health-focused legislative efforts. There were more than 1,860 health care bills introduced during the 
118th Congress. Only 15 health care bills were signed into law, and I was a lead sponsor of five of them. 
These bills will enhance care for individuals with Alzheimerôs, autism, and substance abuse issues 
through improved research funding, strengthened public health programs, and increased support for rural 
first responders. 
 

Another important bill that I coauthored was the Social Security Fairness Act. Since 2003, when 
I led the first-ever Senate hearing on the Windfall Elimination Provision and the Government Pension 
Offset, I have sought to end these provisions of the Social Security Act that unfairly reduce the Social 
Security benefits that public employees or their spouses have earned. I am pleased to say that with the 
passage of my bill, the Social Security Fairness Act, in December, public sector retirees will now receive 
the full Social Security benefits they have earned. 
 

When the Maine way of life was under threat, I was certain to defend the interests of our state. I 
worked to protect Maineôs potato farmers when the Department of Agriculture tried to reclassify the  
potato from a vegetable to a grain. I thwarted efforts to consolidate USPS mail operations at the    
Hampden postal facility, which would have disrupted mail delivery throughout our state. I sounded the 
alarm with leaders at the FBI and Departments of State and Treasury on the spate of illicit marijuana 
growing operations that are destroying properties and providing refuge to foreign criminals in our state. 
Following damage to our working waterfronts after last winterôs storms, I secured $15 million to help 
fishing communities recover. I championed funding to support the Maine Air National Guard base, Bath 
Iron Works, and Portsmouth Naval Shipyard. 
 

As of last December, I have cast more than 9,100 consecutive votes, continuing my record of 
never missing a roll-call vote since my Senate service began in 1997. My ranking as the most bipartisan 
Senator reflects Maineôs tradition of working with a spirit of cooperation and respect. 
 

My highest priority as a Senator is to ensure that Maineôs needs are met. If ever I can be of    
assistance to you, please contact one of my state offices or visit my website at collins.senate.gov. 

Sincerely,  
 

 
 

                                       Susan M. Collins  
                                   United States Senator  
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Dear Friends,  
 

Each year comes with renewed hope ï to celebrate each otherôs successes and care for each 
other in times of need. I am thankful to each town in Maine for their commitment to their 
communities, to their citizens, and to this country. We always work together to get things 
done. This past year was no different.  
 

First, it was a true honor to be reelected to the United States Senate for another six-year term. 
Throughout my travels around the state, I heard many concerns about the cost of living and 
affordability of housing. Many of you also shared your concerns about access to medical and 
mental health services. The Inflation Reduction Act has been incredible for older people in 
Maine ï Medicare is finally negotiating lower prices for prescription drugs, on top of the $35 
per month cap for insulin that took effect in 2023. We have an opportunity to build on what 
we have in common and do what Maine people do best; we will continue to help each other 
and lead through example. 
 
I have also been consistently working to help our veterans. My team has repeatedly been   
successful in securing long-overdue recognition of military medals for many of 
Maineôs combat veterans and working to resolve issues with claims, travel pay, and access to 
healthcare and benefits our veterans earned through their selfless service to our country. I 
have also worked with my Veterans Affairs and Defense partners in Washington to            
successfully pass a national defense bill that strengthens our national security, takes care of 
our service members, and supports Maine businesses from Aroostook to York County.  
 

I am also thankful to have such an incredible team across Maine available to you for hurdles 
you may face with the federal government. Whether it be veteran issues, social security   
problems, student loans, immigration, IRS and more, please never hesitate to reach out to my 
offices in Presque Isle, Bangor, Augusta, Portland, or Biddeford and allow us the chance to be 
part of your solutions.  
 

Together, over the next six years, I know we can continue to build a stronger, brighter future 
for our great state. Thank you for being one of the reasons Maine is so special; it is not only a 
pleasure to serve you ð it is a pleasure to know you. Mary and I wish you a happy and safe 
2025. 
 
Best Regards,  

 
 
 

ANGUS S. KING, JR. 
United States Senate 
 
 

ANGUS S. KING, JR., United States Senate 
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     THE MAINE SENATE  
  
Denise Tepler                                                                                                 132nd Legislature  

Senator, District 24                                          3 State House Station Augusta, Maine 04333  
 
Dear Friends and Residents of Woolwich, 
 

Thank you for placing your trust in me as your state senator. With the First Regular Session of 
the 132nd Legislature now underway, Iôm excited to share updates on our work in Augusta,  
including my committee assignments. 

 
I have been appointed to serve as Senate Chair of Environment and Natural Resources   
Committee. This work is vital for our area. This session, our priorities include mitigating the 
PFAS contamination crisis, addressing Maineôs struggles with increased solid waste and 
maintaining Maineôs clean air and water to ensure that every Mainer has a sustainable future. 

I am also pleased to serve as Senate Chair of the Marine Resources Committee, where I will 
work to keep ocean-based resources protected for the future. I am committed to supporting 
our working waterfronts, fisherman, and strengthening infrastructure to be more climate    
resilient. 

 

In the coming months, my colleagues and I will tackle a wide range of issues, including cost-
of-living concerns, child care needs, and critical workforce initiatives. Throughout these      
discussions, I will keep Sagadahoc Countyôs unique needs at the forefront of my priorities. 
 
 Please remember that I am here to help. If you need assistance connecting with a state agency,                
have questions about legislation or wish to share your thoughts, feel free to reach out at       
Denise.Tepler@legislature.maine.gov or call my legislative office at (207) 287-1515. I look  
forward to continuing our work together to build a stronger future for our district and all   
Mainers. 
 
Thank you again for the privilege of serving as your state senator. 

Respectfully, 

 

 

 

Senator Denise Tepler  

Senate District 24  
All of Sagadahoc County and Dresden  

 
Chair, Environment and Natural Resources Committee * Chair, Marine Resources Committee  

State House (207) 287-1515 * Fax (207) 287-1585 * Toll Free 1-800-423-6900 * TTY 711  

Denise.Tepler@legislature.maine.gov * legislature.maine.gov/senate  

mailto:Denise.Tepler@legislature.maine.gov
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Allison Hepler 

417 Montsweag Rd. 
Woolwich, ME 04579 
 Phone:  (207) 319-4396 

Allison.Hepler@legislature.maine.gov 

 

HOUSE OF REPRESENTATIVES 
2 STATE HOUSE STATION 

AUGUSTA, MAINE  04333-0002 

(207) 287-1400 

TTY: (207) 287-4469 
  

Dear Phippsburg Neighbors: 

 
It is an honor to continue to serve you in the Maine House of Representatives. Over the next 
two years, I will be working hard as your advocate in Augusta to make life better for everyone 
in our district and in our state. 
 

As of this writing, the first session of the 132nd Legislature has begun. We have a lot of work 
ahead of us, which will include doing more to lower costs for Maine families, build an      
economy that works for everyone, increase access to housing and health care, and more. Iôm 
looking forward to working with all of my colleagues to tackle these challenges head-on. 
 

Our most significant priority will be crafting a two-year state budget, which will shape the   
direction of our state in the near future. Iôll be fighting to ensure that the budget includes      
policies that will provide relief and make it easier for more Maine families to build their lives 
here and make ends meet. Some of my other top goals for the budget include funding for our 
roads and bridges, broadband and other infrastructure. 
 
This session, I have been appointed again to serve as House chair of the Legislatureôs Marine 
Resources Committee. We will work to support our stateôs working waterfront and to be good 
stewards of our marine fisheries, as well as shellfish and aquaculture. 
 
Iôm also proud to have been appointed to the Agriculture, Conservation and Forestry          
Committee again, where we are responsible for legislation regarding agricultural development 
in Maine, the dairy industry, historic sites, public lands and state parks ï one of which we are 
lucky to have in Phippsburg! 
 
Please feel free to contact me if you ever need my help. My email is  
allison.hepler@legislature.maine.gov and my phone number is 207-319-4396. I also send out 
monthly e-newsletters that provide updates on our work at the State House and offer helpful 
information and resources. Please let me know if you would like to receive them. 
 

I am grateful to be entrusted with this great responsibility, and I look forward to connecting 
with you over 
the next two years. 

Sincerely, 
 
 
 

Allison Hepler 
State Representative 
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Dear Citizens,  
 

This year has consisted of significant growth, learning, and teamwork. Together, we have made notable 
progress in creating an environment where all students have an opportunity to be successful.  
 

The mission of RSU 1 is to support and challenge students to develop and apply the skills, knowledge, 
and character to be responsible and productive participants in our local community and global society. 
The District Educational Plan, intended to guide our work for the next several years, is focused on the 
following goals:  
 

ǒ Employing and retaining high-quality staff  

ǒ Implementing an engaging curriculum and sound instructional practices  

ǒ Providing a safe and respectful learning environment  

ǒ Improving community relations  
 

RSU 1ôs graduation rate continues to remain steady at 92.5%. Implementing the Credit Pathways      
Program (CPP) has positively impacted our graduation rate. Morse offers the Advanced Placement (AP) 
Capstone Diploma and has increased the number of AP courses to sixteen, which are rigorous            
college-level courses. Students who participated in AP courses last year performed admirably on their 
assessments, exceeding the state and global average in almost every class. The high school campus is 
also home to Bath Tech, which offers eleven career and technical courses. These classes provide        
students with relevant and challenging applied learning opportunities, preparing them for a wide range 
of high-skill and high-demand careers.  
 

We are excited to share that we have made significant efforts to focus on supporting student mental 
health. The district added social work services at all levels, ensuring students have the support they need. 
A cell phone use ban was implemented during the school day for grades 6-12 to help students stay more 
focused and engaged. To further support student well-being, we have expanded co and extracurricular 
activities through a grant, providing more opportunities for students to connect.  
 

We are grateful for our dedicated staff and the involvement of parents/guardians and community     
members who contribute to our schools. Thank you for your continued partnership and support of our 
school system.  
  
Sincerely,  
 
 
 

                                           Patrick Manuel                                                                                                                                            Louis Ensel  
                                             Superintendent                                                                                                                                             Chair, Board of Directors  

Regional School Unit 1 
Serving the Communities of Arrowsic ï Bath ï Phippsburg ï Woolwich 

 

 

Patrick M. Manuel, SuperintendentKatie Joseph, Assistant Superintendent 
Debra J. Clark, Business ManagerSarah Rent, Director of Special Education 

 

34 Wing Farm Parkway - Bath, ME 04530 

Telephone: (207) 443-6601Facsimile: (207) 443-8295 http://www.rsu1.org 
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Phippsburg Scholarships   
THE WINSLOW-JOHNSON SCHOLARSHIP FUNDðThis scholarship was created by 
Dorothy Johnson to assist and encourage worthy students of Phippsburg who seek self-
improvement through furthering their education beyond high school. This fund is administered 
by the Bath Savings Trust Company. Applications are mailed in April to graduating seniors and 
past recipients of the fund. Recipients can reapply each year they are enrolled in college. 
 

Phippsburg PTA SCHOLARSHIPðAwarded to seniors from Phippsburg based on need, 
academic achievement, and who plan on further education in a two or four-year program. ** 
 

ETTA TAYLOR MEMORIAL SCHOLARSHIPðAwarded to a Phippsburg student who is       
continuing his/her education as an education major. This award is based on need and scholastic 
ability and given to one who demonstrates a sense of achievement, purpose, and leadership, 
both scholastically and in extracurricular activities. ** 
 

Phippsburg PTA PRIZEðPresented to the best all-around graduate of Morse High School as       
determined by their grade point average from the town of Phippsburg. ** 
 

PHIPPSBURG PTA VOCATIONAL SCHOLARSHIPðAwarded to a graduating senior 
from Phippsburg who has plans for further education at a vocational or technical school, such 
as beauty school, automotive, etc.  ** 
 

THE P. EDWARD DeBERY SCHOLARSHIPðGiven in honor of Helen K. DeBery to a 
graduating senior who plans to attend a post-secondary institution. This person must be a     
resident of Phippsburg and seems most likely to promote world peace and social justice. *** 
 

THE HELEN WALLACE AND THOMAS L. TOTMAN AWARDðAwarded to a   
Phippsburg student who exhibits promise, ambition and need who is going on to post-
secondary education. *** 
 

RICHARD MILES CUSHMAN MEMORIAL SCHOLARSHIPðAwarded annually to a        
graduating senior with preference given to a student from Phippsburg who has successfully 
completed the drafting course of study at the Bath Technical Center and who plans to continue 
his/her education at a two- or four-year institution of higher learning. **** 
 

MCLANATHAN-PHIPPSBURG FIRE & RESCUE FUNDðPhippsburg students pursuing 
a    post-secondary education in either an academic or vocational field of study. Preference will 
be given to  students that will include courses leading to EMT, EMT/Paramedic, or Fire       
Science Program Certification,. Also medical fields, marine studies, arts and other fields     
beneficial to the Town of Phippsburg, Phippsburg Volunteer Fire Department and the     
Phippsburg  Ambulance Service.   
 

Applications available online at https://bit.ly/826scholar. Deadline May 1st.  
  

** Scholarships administered by the Phippsburg PTA. Applications are e-mailed in April to       
graduating  Phippsburg seniors and also available online at https://bit.ly/826scholar.    
*** Scholarships are administered by the Morse High School Scholarship selection process and 
private donors.   
**** Scholarship administered by the MHS Scholarship Fund and selected by the MHS  
Faculty.  
*** & **** Students compete:  The Final Senior Plan form available online through their 

school email & brightspace.   
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2024 Spirit of America Foundation Award 

 

Presented to   
 

Planning Board  
 

For your over 90 years of combined service 
to the Phippsburg Community 

 
Marie Varian (1988) ï 36 Years 
Clifford Newell (2002) ï 22 Years 
Mark Hawkes (2005) ï 19 Years 
Ashley Thayer (2016) ï 8 Years 
John Totman, Jr. (2022) ï 2 Years 
Lori Follet (2022) ï 2 Years  
Roger Clark (2023) ï 1 Year 

 
 
 
Susan B. Levene        Gary R. Read           Julia M. House    

Select Board, Town of Phippsburg 
 

June 15, 2024 
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2018 2019 2020 2021 2022 2023 2024 2025

$2,252,452 $2,381,301.00 $2,418,956 $2,471,554 $2,562,579

$3,021,981

$3,737,975 $3,815,605

Municipal Appropriations for the Last 8 Years 

2018 2019 2020 2021 2022 2023 2024 2025

$3,111,741
$2,994,014 $2,999,011 $2,994,818

$3,124,673

$3,449,292
$3,615,114 $3,818,351

RSU 1 Raise for the Last 8 Years

2018 2019 2020 2021 2022 2023 2024 2025

$1,223,742
$1,181,942 $1,178,941

$1,230,064 $1,215,378 $1,223,283

$1,376,416
$1,605,293County Raise for the Last 8 Years
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2025 Annual Town Meeting Schedule 

 
Candidates Night:  will be held on June 2nd at 6:00 p.m. at the  

Phippsburg Town Hall 
 

Town Meeting Warrant, Ordinance & Budget Review:  Follows Candidates 
Night on June 2nd 

 
Municipal Officer's and RSU 1 Budget Validation Referendum Elections: 

 

Tuesday,  June 10th at Phippsburg Town Hall 
Polls will be open from 1:00 p.m. to 7:00 p.m. 

  
Offices open for Election: 

 

Select Board (1 vacancy - 3 year term)           
 

Budget Committee (1 vacancy - 3 year term)                          
 

Clerk (1 vacancy - 3 year term) 
 

Tax Collector (1 vacancy - 3 year term) 
 

Treasurer (1 vacancy - 3 year term)                                  
 

Town Meeting 
 

The Annual Town Meeting will be held at the Phippsburg Elementary 
School, on Wednesday, June 11th and 12th (if needed) from 6:30 to 
9:30 p.m.     
 

Municipal
41%

RSU 1
41%

County
18%

Phippsburg's FY 2025 Appropriations
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ñA Citizenôs Guide to Town Meetingò 
 

HOW CAN I PREPARE FOR TOWN MEETING? 
  
Phippsburg publishes the Annual Town Meeting warrant in the Town Report. Get a copy  
before the meeting and review it.  

  
DO I HAVE TO KNOW PARLIAMENTARY PROCEDURE TO PARTICIPATE?  
NO. Thatôs why we elect a moderator at the opening of the meeting. The moderator is familiar 
with  parliamentary procedure and is there to keep the meeting moving forward properly until 
all of the     articles, or items of business, have been acted upon. Voters may not talk without 
being recognized by the moderator. You should direct all of your questions to the moderator. If 
an item of business is not on the warrant, the name given to the list of articles, Town Meeting 
cannot act on it. 
 
To Approve an Article: It is customary for the moderator to read the article aloud and ask if 
someone will make a motion on the article; usually someone will respond by saying ñI move 
the article;ò the   moderator then asks "Is there is a second?" Someone will usually respond, ñI 
second the motion.ò. 
 
This formality sets the stage for the discussion that follows. The moderator then rereads the  
motion and calls for a vote. It is best not to make a negative motion, because people get       
confused when a ñYesò vote means ñNoò. The best approach, if you oppose an article, is to 
move the article and vote against it. 
 
To Amend an Article: Sometimes, during the discussion, someone will propose a change.  For 
example, in a open-ended money article, they may want to increase or decrease the amount of 
money recommended by the Budget Committee or Select Board.  The amendment must be    
seconded; there must also be an opportunity to discuss the amendment before voting on it. If the 
amendment passes; then the motion, as amended, is voted on. If the amendment does not pass, 
and there are no further amendments, then the original motion is voted upon.  

 
Money Articles (Open Ended). This is an article in the warrant which states an amount to be 
raised through municipal taxation of real and personal property for a stated purpose identified in 
the article.   It is worded ñTo see if the Town will vote to raise and appropriate the sum of 
for .... .ò The recommended amount will be below the article in (-) and may be amended either 
up or down. ñRaiseò authorizes the taxation and ñAppropriateò allows the town to spend it.   
   
Ordinance. A law or a regulation enacted by a municipal government, usually targeting a    
specific subject, as in a dog control ordinance, a parking ordinance, or a zoning ordinance. No 
ordinance may be amended on the floor of town meeting; they may only be voted up or down. 
 
Surplus. Also known as ñundesignatedò or ñunappropriated fund balance.ò It often results from 
not spending monies that were approved; it also results from getting more revenues than you 
expected. Only the Town Meeting can authorize the spending of surplus. 
 
Warrant. The written notice, signed by the Select Board, which calls a town meeting and lists 
all the articles or items of business which will be voted on at the meeting.   
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Annual Town Meeting Warrant 

Tuesday, June 10, 2025 (Elections) 
And 

Wednesday, June 11, 2025 (Business) 
 

WARRANT 

 
Sagadahoc, ss: 
  
To David Barnes, a Constable of the Town of Phippsburg: 
  
Greetings: 
  
In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 
Phippsburg, in Sagadahoc County, qualified by law to vote on town affairs, to meet at the Town Hall, 
1042 Main Road in said Town on Tuesday the 10th day of June at 1:15 p.m., then and there to act upon 
Article 1 and Article 2.  All of said articles being set out to wit: 
 
 
Article 1.  To choose a moderator to preside at said meeting. 
 
Article 2.  To elect by Secret Ballot the following officers: one (1) Select Board Member, who shall also 
be an Assessor and Overseer, for a three-year term, one (1) Tax Collector, one (1) Treasurer, one (1) 
Town Clerk, and one (1) Budget Committee member for three-year terms.  All terms expire on June 30, 
2028.  
 

THE POLLS WILL BE OPEN FROM 1:15 P.M. TO 7:00 P.M. 
(The Town Clerk may begin processing Absentee Ballots at 2:00 P.M.) 

 
And to notify and warn the voters of the Town of Phippsburg, to meet at the Phippsburg Elementary 
School at 1047 Main Road, in said Town at 6:30 oôclock in the evening on Wednesday the 11th day of 
June 2025 to act on Business Articles 3 through 75.  All of said Articles being set out to wit: 
 
 
Special Notes 
 
Note 1: The notation ñLYò indicates Last Yearôs appropriation (for Fiscal Year 2025). 
 
Note 2: Ordinances and ordinance amendments cannot be amended on Town Meeting floor. 
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TOWN MEETING ARTICLES FOR CONSENT AGENDA 

 
To help improve the efficiency of the Town Meeting, the Select Board has agreed to propose a motion 
for Articles 3 through 20 as they are presented, written, and recommended in the Warrant by the Select 
Board and others.  If anyone would like to discuss a particular Article, they may request that it be   
removed from the motion.   
 

Article Summary 
Approved  
LY 

3 Authorize Select Board to accept gifts and donations. YES 

4 Authorize Select Board to dispose of personal property with a value =/< $10,000.00. YES 

5 
Authorize Select Board to apply for and execute any documents related to all grants, to 
accept said grant funds if awarded, and authorize their expenditure for the purposes 
specified in the grant. This shall include ARPA funds. 

YES 

6 Authorization to carry forward specific accounts. YES 

7 Authorize Select Board to set annual fees for returned checks, copies, and various other 
administrative fees. 

YES 

8 Authorize Select Board to make expenditures from the Capital Reserve accounts. YES 

9 Set the due dates for RE/PP taxes for 11/15/25 and 5/15/26. YES 

10 Set the interest rate for RE/PP taxes at 7.5% for taxes unpaid on 11/16/25 and 5/16/26. YES 

11 Authorize the Tax Collector to accept prepayment of RE/PP taxes without paying inter-
est. 

YES 

12 Set the refunded abatement interest rate for RE/PP taxes at that of delinquent taxes mi-
nus 4%. 

YES 

13 
Authorize Select Board to sell or dispose of any real estate acquired by tax liens on such 
terms as they deem in the best interest of the town. If sold to anyone other than the pre-
vious owner the Select Board will use the sale process required by 36 M.R.S. Ä 943-C. 

YES 

14 Authorize the Treasurer to waive foreclosure of a tax lien mortgage. YES 

15 Appropriate from surplus the recommended amount of $3,500 to pay for abatements for 
FY26. 

YES 

16 Authorize acceptance of all State Road funds. YES 

17 Authorize Select Board to grant utility easements. YES 

18 Authorize the selling of fishing rights and taking of River Herring (alewives) at Winne-
gance for 2026. 

YES 

19 Vote to maintain exclusive river herring harvest rights at Center Pond for 2026. YES 

20 Authorize the Select Board to enter into contracts up to 5 years. YES 
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GENERAL GOVERNMENT 
  
Article 3.  To see if the Town will vote to authorize the Select Board to accept gifts and donations, including     
monetary, on behalf of the Town and to expend/use the gifts and donations for the purpose for which they were   
donated. 
  
Article  4.  To see if the Town will vote to authorize the municipal officers to dispose of town-owned personal    
property and vehicles with a value of $15,000.00 or less under such terms and conditions as they may deem         
advisable. 
 
Article 5.  To see if the Town will vote to authorize the Select Board to apply for and execute any documents   
related to grants, to accept said grant funds if awarded, and authorize their expenditure for the purposes specified in 
the grant including Coronavirus Local Fiscal Recovery Funds (aka American Rescue Plan Act or ARPA funds) 
received by the Town from the federal government. 
  
Article  6.  To see if the Town will vote to transfer any unexpended account balances that may exist as of June 30, 
2024, to surplus, except those accounts listed below to be carried forward.  The Select Board are authorized to    
expend funds out of these carry- forward accounts for the purpose for which they were established. 
  

List of Accounts to be carried forward - includes any income to accounts* Indicates a new account. 
 

 
 
Article 7.  To see if the Town will vote to authorize the Select Board to set fees for returned checks, copies of 
Town ordinances and other documents, and various other administrative fees, such as the Board of Assessment 
Review fees, parking tickets, and police enforcement details.  

American Rescue Plan Act PCATV PEG Capital 

Animal Control Officer Planning Board 

Public Safety Day (Bike Rodeo) Police Capital Reserve 

Center Pond River Herring Fishway Ops Police Operations 

Center Pond Fishway Rebuild Capital Private Cemetery Maintenance 

Community Garden Committee 
Conservation Commission 

Rescue Department 
Revaluation 

Comprehensive Plan Road - Capital Improvements 

DeBery Scholarship Fund Road - General 

Earned Time Accrual Road - LRAP (State) 

Emergency Management Road - Tar 

Fire Department General Road - Winter 

Fire Department Operations/Utilities Shellfish Conservation Commission 

Fire & Rescue Capital Reserve Social Resilience Study 

Goodwill Account Technology Capital 

Harbor Commission Town Hall Capital Reserve 

Historic Preservation Commission Totman Library Operations 

Internet (PCATV Tech) Totman Library Capital Reserve 

Memorial Park Fund Town Landings Maintenance 

Murphy House Fund Town Landings Capital Reserve 

Parking Enforcement Town Lands Management 

PCATV Operations Transfer Station Capital Reserve 

Rescue Billing Reserve Winnegance River Herring Fishway 
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Article 8.  To see if the Town will vote to authorize the Select Board to make expenditures from the following 
capital reserve accounts, as the need arises during the period of July 1, 2025, through June 30, 2026.  All         
expenditures will be made pursuant to 30-A MRSA Ä 5802 which requires that expenditures only be made for the 
specific purpose for which the account was established.  

 
Albert F. Totman Library Capital Reserve (major repairs, maintenance)  
Center Pond Fishway Rebuild Capital Reserve (rebuild of Fishway)  
Fire/Rescue Capital Reserve (fire or rescue equipment, vehicles) 

PCATV, PEG (Public, Educational, Governmental) Capital Reserve (new equipment, repairs) 
Police Capital Reserve (police vehicles, equipment) 
Revaluation Capital Reserve (town wide revaluation, equalizations) 
Road Capital Reserve (major road repairs, construction, overlays, engineering) 
Technology Capital Reserve (new computer/phone hardware, software, upgrades) 
Town Hall Capital Reserve (major repairs, new equipment, construction, maintenance) 
Town Landings Capital Reserve (major construction, repairs) 
Transfer Station Capital Reserve (major construction, equipment, repairs) 

 
Article 9.  To see if the Town will vote to establish the date of November 15, 2025, as the date when one-half of 
the fiscal year 2026 real estate and personal property taxes are due and payable, and the date of May 15, 2026, 
when the remaining one-half of the fiscal year 2026 real estate and personal property taxes are due and payable. 
  
Article 10.  To see if the Town will vote to set an interest rate of seven- and one-half percent (7.5%) per annum, 
or any adjusted maximum annual rate established by the State Treasurer, on fiscal year 2024 real estate and    
personal property taxes unpaid on November 16, 2025, and fiscal year 2026 real estate and personal property   
taxes unpaid on May 16, 2026.  Such interest shall be added to and become part of the taxes. 
This is the maximum annual rate established by the State Treasurer for FY25.  Last yearôs interest rate was set at 
8.5%. 
 
Article 11.  To see if the Town will vote, pursuant to 36 MRSA Ä 506, to authorize the Tax Collector to accept 
prepayment of taxes not yet committed and not to pay interest thereon. 
  
Article 12.  To see if the Town will vote, pursuant to 36 MRSA Ä 506-A, to set the refunded abatement interest 
rate on fiscal year 2023 real estate and personal property taxes at the fiscal year 2024 interest rate for delinquent 
taxes minus 4%. 
  
Article 13.  To see if the Town will authorize the Select Board and Treasurer to sell and dispose of any real estate 
acquired by tax liens on such terms as they deem in the best interest of the Town, except that the municipal     
officers shall first use the sale process in 36 M.R.S. Ä 943-C if they choose to sell property to anyone other than 
the former owner. Sales to someone other than the former owner, excess sale proceeds, as defined in 36 M.R.S. Ä 
943-C, shall be returned to the former owner. This includes the selling of real estate back to the former owner(s) 
upon payment of all unpaid taxes; taxes that would have been paid had the real estate not been town-owned; with 
lien costs and interest. An accounting of any sale will be published in the Town Report. 
  
Article 14.  To see if the Town will vote to authorize the municipal Treasurer, upon direction from the Select 
Board, to waive the foreclosure of a Tax Lien Mortgage by recording a Waiver of Foreclosure in the Registry of 
Deeds in which the Tax Lien Certificate is recorded, prior to the right of redemption expiring, pursuant to 36 
MRSA Ä 944. 
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Article 15.  To see what sum the Town will vote to appropriate from Surplus available as of July 1, 2025, to pay for 
abatements and applicable interest granted during FY 2024. 
Select Board and Budget Committee recommend $3,500.00 LY - $3,500.00 
 
Article  16.  To see if the Town will vote to accept all State Local Road Assistance Program (LRAP) Funds, into the 
Special Road Maintenance Account (also known as the State Road Account) and to authorize the Select Board, with 
the advice of the Road Commissioner and Road Committee to make expenditures out of this account for road repairs 
(capital improvements) and cost shares with Maine DOT for minor collector road projects. 
Select Board, Road Committee, and Road Commissioner recommend approval 
 
Article  17.  To see if the Town will vote to authorize the Select Board to grant utility easements for utilities     
crossing under Town Roads.  Installations shall comply with the requirements set forth by the Select Board and 
Road Commissioner. 
Select Board, Road Committee, and Road Commissioner recommend approval 
 
Article  18.  To see if the Town will vote to authorize the Winnegance River Herring Commission to sell the fishing 
rights of Winnegance Lake and waters leading thereto for the FY 2026 season. 
Select Board and Winnegance River Herring Commission recommend approval 
  
Article 19.  To see if the Town will vote to maintain its exclusive river herring (Alosa aestivalis & Alosa           
pseudoharengus) harvest rights and allow the Center Pond River Herring Committee to manage the harvest and sale 
of river herring captured at Center Pond within the guidelines of an approved management plan for the FY 2026 
season.   
Select Board and Center Pond River Herring Committee recommend approval 
 
Article 20.  To see if the Town will vote to authorize the Select Board to enter into contracts for a period of not 
more than 5 years on behalf of the Town. 
Select Board recommend approval 
  
Article 21.  To see what sum the Town will vote to appropriate from Surplus available as of July 1, 2025, to reduce 
taxes.   
Select Board and Budget Committee recommend $1,215,000.00 LY - $1,150,000.00 
The audited surplus balance on July 1, 2024 is not available at the time of printing. 
 
Article 22.  To see what sum the Town will vote to raise and appropriate to for the Revaluation Reserve Account, 
pursuant to 30-A MRSA Ä 5801, for future property assessment revaluation or equalization. 
Select Board and Budget Committee recommend $50,000.00 LY - $225,000.00 
 
Article 23.  To see if the town will vote to carry forward the balance of the Cannon Relocation account as of June 
30, 2024. 
Select Board recommends approval 
The Bureau of Parks and Lands has not officially accepted the Cannon, formerly located in Popham. Funds        
appropriated at Town Meeting in June 2023 have not yet been expended. 
 
Article 24.  To see if the Town will vote to appropriate a $24,000.00 distribution from the H.M. Payson investment 
funds to reduce the Maine State Retirement expense.   
Select Board, Budget Committee, and Finance Committee recommend approval  
This account was established in 2015 with funds from MSRS previously managed by the State.  
LY - $22,000.00 
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Article 25.  To see if the Town will vote to set the salary for each of the following town officials and establish wage 
budgets for hourly positions. 

Position 
FY 26 Request 
(2.5% COLA) 

FY 25 Appropriation 
(3.2% COLA) 

First Select Board $7,500.00 $7,500.00 

Second Select Board $7,000.00 $7,000.00 

Third Select Board $7,000.00 $7,000.00 

Town Administrator $80,395.00 $78,435.00 

Administrative Office Support $27.00/HR** $49,140.00 $42,875.00 

Registrar of Voters** $1,500.00 $1,235.00 

Tax Collector $46,685.00 $45,545.00 

Treasurer $23,575.00 $23,000.00 

Town Clerk $20,695.00 $20,190.00 

Deputy Town Clerk $24.15/HR $4,300.00 $4,195.00 

Codes Enforcement $72,320.00 $70,555.00 

LPI Alternate $1,745.00 $1,700.00 

Assessing Field $36.50/HR** CAD $27.60/HR $14,800.00 $13,620.00 

Police Chief $82,000.00 $85,655.00 

Full-Time Patrol Officer $30.68/HR $66,625.00 $65,000.00 

Marine Resource Officer $30.68/HR $38,350.00 $35,450.00 

ACO $22-$24.50/HR $20,000.00 $25,000.00 

Road Commissioner** $12,000.00 $9,535.00 

Fire Chief $24,600.00 $24,000.00 

1st Asst. Fire Chief $5,400.00 $5,270.00 

Rescue Chief** $12,000.00 $11,220.00 

EMT ï 2 Positions $30.00/HR** & $28.00/HR $126,480.00 $123,395.00 

Rescue Responders $6.15/HR $20.50/HR $140,520.00 $137,100.00 

Fire Responders Stipend $30,750.00 $30,000.00 

Fire Warden $2,565.00 $2,505.00 

Deputy Fire Ward (3) $1,905.00 $1,860.00 

Emergency Mgmt. Director $1,750.00 $1,680.00 

Moderator $830.00 $810.00 

Ballot Clerks & Warden $17.42/HR $20.10/HR $7,175.00 $7,000.00 

Health Officer $1,150.00 $1,120.00 

Librarian** $31,200.00 $17,500.00 

CATV Station Manager $17,940.00 $17,500.00 

Recreation Stipends 3 @ $1,150.00 ï 2 @ $860.00 $5,170.00 $5,045.00 

Planning & Appeals Admin Asst - $30.00/HR** $31,200.00 $29,165.00 

Transfer Station Attendants ($24.85 & $22.74/HR) $78,185.00 $76,275.00 

TOTAL $1,074,450.00 $1,036,005.00 

      

      Positions reviewed for FY 26 increase unrelated to the COLA, are indicated by ** 
Positions transferred from other accounts are indicated in bold 
The cost-of- living increase of 2.5% was recommended by the Select Board and Budget Committee which coincides with the Social     
Security COLA for FY 26. 
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Article 26.  To see what sum the Town will vote to raise and appropriate for salaries and wages set by Article #25.  
Select Board and Budget Committee recommend $1,074,450.00, LY - $1,036,055.00 
 
 
Article 27.  To see what sum the Town will vote to raise and appropriate for each of the following Insurances and 
Benefits.  
 

 
 
Select Board and Budget Committee recommend $385,225.00 
The expected expense for Maine State Retirement is $40,000.00, however the H.M. Payson distribution of $24,000 
will offset this expense, reducing the request.  LY - $10,000.00. 
 
Article  28.  To see what sum the Town will vote to raise and appropriate for Town Administration expenses.  
Select Board and Budget Committee recommend $97,000.00 LY - $91,000.00 
 
Article 29. To see what sum the Town will vote to raise and appropriate for each of the following Assessing     
Accounts: 
  Account           FY 26      FY 25 
  Assessing Agent Contract                                $61,200.00      $59,700.00 
 Mapping and Associated Costs                          $3,000.00        $3,000.00 
 TOTAL                                                           $64,200.00      $62,700.00  
 

Select Board and Budget Committee recommend $64,200.00 LY - $62,700.00 
The request is increased to reflect the COLA increase of 2.5% for the Assessing Agent. 
 
Article 30.  To see what sum the Town will vote to raise and appropriate for legal expenses.  
Select Board and Budget Committee recommend $30,000.00 LY - $30,000.00 
 
Article 31.  To see what sum the Town will vote to raise and appropriate for expenses related to the Townôs next 
Comprehensive Plan. 
Select Board and Budget Committee recommend $15,000.00 LY - $16,500.00 
 
Article 32. To see what sum the Town will vote to raise and appropriate for the operation and maintenance of the 
Town Hall.   
Select Board and Budget Committee recommend $17,000.00 LY - $16,000.00 
 
Article 33. To see what sum the Town will vote to raise and appropriate for the Town Hall Capital Reserve       
account, used for major repairs, new equipment, construction, maintenance.  
Select Board and Budget Committee recommend $10,000.00 LY - $4,000.00 

Account   FY 26 FY 25 

Earned Time Benefit 
Payroll Taxes (FICA/Medicare/FMLA) 

$00.00 
$110,000.00 

$7,500.00 
$91,000.00 

  

Workers Compensation Insurance $39,500.00 $37,500.00   

Risk Pool & Public Officials Liability $39,000.00 $37,500.00   

Municipal Health Insurance $175,000.00 $141,000.00   

Maine State Retirement $20,000.00 $10,000.00   

Fire/Rescue Disability Insurance $1,250.00 $1,250.00   

Volunteer Accident Insurance $475.00 $500.00   

TOTAL $385,225.00 $326,250.00 
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Article  34.  To see what sum the Town will vote to raise and appropriate for the Technology Capital Reserve 
account, pursuant to 30-A MRSA Ä 5802, for new computers, phones, hardware, software, and upgrades. 
Select Board and Budget Committee recommend $3,500.00 LY - $3,000.00  
 
Article 35. To see what sum the Town will vote to raise and appropriate for the CATV Tech (Internet) account. 
Select Board and Budget Committee recommend $5,200.00 ï LY - $4,000.00 
 
Article 36. To see what sum the Town will vote to raise and appropriate for the Select Boardôs Contingency 
fund for expenditures not budgeted for in any specific account. 
Select Board and Budget Committee recommend $5,000.00 LY - $5,000.00 
 
Article 37.  To see what sum the Town will vote to raise and appropriate for the purchase, installation, and repair 
of Enhanced 9-1-1 road signs. 
Select Board and Budget Committee recommend $1,000.00 LY - $1,000.00 
 
Article 38.  To see what sum the Town will vote to raise and appropriate for support of the Phippsburg         
Community Access Television (PCATV) channel.   
Select Board, Budget Committee, and PCATV Committee recommend $4,800.00 LY - $4,800.00 

 
Article 39.  To see what sum the Town will vote to raise and appropriate for the Maine Pre-Trial work program, 
and the County Jail work program. 
Pre-Trial Supervisor pay comes from this account - $17.22/hr LY - $16.80/hr 
Select Board and Budget Committee recommend $1,750.00 LY - $1,500.00 
 
FIRE AND RESCUE DEPARTMENTS 
  
Article 40.  To see what sum the Town will vote to raise and appropriate for operational utility expenses of   
telephone, lights, heat, water treatment, and alarm system at the Fire Station. 
Select Board, Budget Committee, and Fire Chief recommend $25,000.00 LY - $15,000.00 
 
Article 41.  To see what sum the Town will vote to raise and appropriate for the Fire Department General     
Account for vehicle fuel, fire equipment, repairs, cellular phones, clerical work, and supplies. 
Select Board, Budget Committee, and Fire Chief recommend $20,000.00 LY - $20,000.00 
 
Article 42.  To see what sum the Town will vote to raise and appropriate for the Rescue Department Account for 
vehicle fuel, rescue equipment, repairs, cellular phones, clerical work, and supplies. 
Select Board, Budget Committee, and Rescue Chief recommend $15,000.00 LY - $25,900.00 

 
Article 43.  To see what sum the Town will vote to raise and appropriate for the Fire/Rescue Capital              
Improvement Reserve Account, pursuant to 30-A MRSA Ä 5801, for future purchases of fire or rescue equip-
ment and vehicles. 
Select Board, Budget Committee, and Fire Chief recommend $40,000.00 LY - $40,000.00 
 
Article 44. To see if the town will vote to transfer 25% of the yearly revenue procured through the billing of 
ambulance services, for the repair and maintenance of ambulance equipment and overtime expenses for EMTs. 
All expenditures will be made pursuant to 30-A MRSA Ä 5802 which requires that expenditures only be made 
for the specific purpose for which the account was established. 
Select Board Recommend passage 
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POLICE DEPARTMENT 
 
Article 45.  To see what sum the Town will vote to raise and appropriate for the Animal Control Officer     
Operations Account.   
Select Board, Budget Committee, and ACO recommend $10,000.00 LY - $12,000.00 

 
Article 46.  To see what sum the Town will vote to raise and appropriate for operation of the Police            
Department.   
Select Board, Budget Committee and Police Chief recommend $50,000.00 LY - $50,000.00 
 
Article 47.  To see what sum the Town will vote to raise and appropriate for the Police Capital Improvement 
Reserve account, pursuant to 30-A MRSA Ä 5801, for the purpose of purchasing Police Department vehicles or 
equipment. 
Select Board, Budget Committee, and Police Chief recommend $45,000.00 LY - $37,500.00 
Planning for the next Police Interceptor Sedan replacement in FY27. 
 
Article 48.  To see what sum the Town will vote to raise and appropriate for the Parking Enforcement        
Operations Account.  
Select Board, Police Chief and Budget Committee recommend $15,000.00 LY - $14,500.00 
The Bureau of Parks and Lands contributes to this account providing 7-day coverage. Community Service Of-
ficer pay comes from this account at $21.50/hr LY - $20.33/hr 
 
Article 49.  To see if the Town will authorize the transfer of the annual state subsidy for parking enforcement 
to the Parking Enforcement Operations Account to be appropriated for expenses. 
Select Board and Police Chief recommend approval 
The State Bureau of Parks & Lands also authorizes a Parking Enforcement subsidy which will be $12,500.00 
for the 2025 summer season LY - $12,500.00. 
 
OVERAGE ARTICLE 
 
Article 50.  To see if the Town will vote to approve overdrafts of the following FY 25 accounts in the amounts 
listed from undesignated surplus: 
 Account                              Amount  Reason 
 Transfer Station Capital $15,452.20 Phase 1 Capital Improvements Overage 
 Abatements $7,697.40 Poverty & Infirmity Abatements 

 
Selectmen and Budget Committee recommend $23,149.60 LY - $0.00 
 
FORECLOSED PROPERTY 
 
Article 51.  To see if the Town will vote to authorize the Select Board and Treasurer to sell and dispose of, on 
behalf of the Town, the following Town land and/or buildings acquired by any means on such terms as they 
deem advisable in accordance with applicable State Statutes and Article #13 of this warrant. 
  
A. Building previously owned by Rob Stupple, Map 023, Lot 038-LL-43 located at 42 Head Beach Road.   
Taxes owed back to 2020.  The last payment was on 07/27/20.  The amount owed as of 05/01/25 is $3,399.15. 
 

 Total                                  $23,149.60 
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TOWN ROADS 
   
Article 52.  To see what sum the Town will vote to raise and appropriate for each of the following Road   
Maintenance accounts. 

  

  
 
 
 
 
 
 

Select Board, Budget Committee, and Road Commissioner recommend $105,000.00 
LY $102,000.00 
Wages for the summer road maintenance crew are paid from this account. ($28.50/hr, $27.50/hr and $26.45/hr) 
 
Article 53.  To see what sum the Town will vote to raise and appropriate for the Winter Road Maintenance   
account. 
Select Board and Budget Committee recommend $525,000.00 LY - $560,000.00  
3-year plowing contracts went into effect October 15th, 2023. 
 
Article 54.  To see what sum the Town will vote to raise and appropriate for the Road Capital Reserve Account 
pursuant to Title 30-A MRSA Ä 5801, to fund major road repairs, construction, and overlays of Town roads. 
Select Board, Budget Committee, and Road Committee recommend $700,000.00. 
LY - $650,000.00 
 
 
 
HEALTH, WELFARE, AND SANITATION 
 
Article 55.  To see what sum the Town will vote to raise and appropriate for General Assistance.  
Select Board and Budget Committee recommend $7,250.00 LY - $7,250.00 
State mandated program. Town must approve funds regardless of appropriated amount. Reimbursement of 70% 
from the State. 
 
Article 56.  To see what sum the Town will vote to raise and appropriate for operation of the Town Transfer 
Station.   
Select Board and Budget Committee recommend $300,000.00 LY - $280,000.00 
The Town will enter the 4th year of a 5-year contract for disposal of waste. 
 

Article 57.  To see what sum the Town will vote to raise and appropriate for the Transfer Station Capital      
Improvement Reserve Account, pursuant to 30-A MRSA Ä 5801, for major construction, equipment, and repairs 
at the Town Transfer Station.   
Select Board and Budget Committee recommend $85,000.00 LY - $15,000.00 
Second phase of Transfer Station improvements scheduled for FY26 
 
Article 58.  To see what sum the Town will raise and appropriate for the operation and maintenance of the 
Phippsburg Community Garden. 
Select Board, Budget Committee, and Community Garden Committee recommend $500.00 LY - $500.00 
 
Article 59. To see what sum the Town will raise and appropriate for the Emergency Management account. 
Select Board, Budget Committee, EMA Director recommend $500.00 LY - $500.00 
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PRESERVATION, PLANNING, AND CONSERVATION 
 
Article 60.  To see what sum the Town will vote to raise and appropriate for the Shellfish Conservation Account.  
Select Board, Budget Committee and Shellfish Commission recommend $5,000.00 LY - $5,000.00 
Wages for the Shellfish Warden come from this account ($30.68/hr, LY $26.83/hr) 
 
Article 61.  To see if the Town will vote to pay wages for the following positions from the balances in the     
associated Accounts: 
 
Position                                                            Associated Account 
Harbormaster                                                    Harbor Account 
Fishway Tender                                                Center Pond Fishway Operations Account 
 
Select Board, Harbor Commission and Center Pond Alewife Committee recommend approval.   
The wages will be paid from accounts that do not have a separate article for funding this year.  The wages will 
be funded by the associated account. Harbormaster - $30.68/hr, LY - $26.83/hr, Fishway Tender - $21.00/hr, LY 
- $20.64/hr   
 
 
HARBORS, PUBLIC LANDINGS, AND TOWN LANDS MANAGEMENT 
 
Article 62.  To see what sum the Town will vote to raise and appropriate for the Town Landings Maintenance 
account. 
Select Board, Budget Committee and Town Landings Committee recommend $3,000.00 LY - $9,000.00 
 
Article 63. To see what sum the Town will vote to raise and appropriate for the Town Landings Capital account. 
Select Board, Budget Committee and Town Landings Committee recommend $10,000.00 LY - $25,000.00 
 
 
LIBRARY 
 
Article 64.  To see what sum the Town will vote to raise and appropriate for the care, maintenance, and         
operation of the Albert F. Totman Library.  
Select Board, Budget Committee, and Library Trustees recommend $42,600.00 LY - $42,600.00 
Custodian wage is $29.70/hr LY - $28.78/hr. Total custodian salary expected: $4,375. 
 
Article 65.  To see what sum the Town will vote to raise and appropriate for the Albert F. Totman Library    
Capital Improvement Reserve account, pursuant to 30-A MRSA Ä 5801, for the purpose of major repairs and 
maintenance. 
Select Board, Budget Committee, and Library Trustees recommend $4,500.00 LY - $4,500.00 
 
Article 66.  To see if the Town will elect one trustee to the Albert F. Totman Library to serve a term of five 
years. 
The Library Trustees will recommend a nominee on the floor of Town Meeting. 
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CEMETERIES, RECREATION & AGENCIES 
 
Article 67.  To see if the Town will elect one trustee for the Phippsburg Cemetery District, Inc. to serve a term of five 
years. 
The Cemetery District will recommend a nominee on the floor of Town Meeting. 
 
Article  68.  To see what sum the Town will vote to raise and appropriate for annual maintenance costs of             
Morningside, Reed, and Hillside cemeteries. 
Select Board, Budget Committee and Cemetery District Trustees recommend $9,000.00 LY - $9,000.00 

 

Article 69.  To see what sum the Town will vote to raise and appropriate for the Private Cemetery Maintenance      
Account. 
Select Board and Budget Committee recommend $9,250.00 LY - $9,250.00 
 
Article 70.  To see what sum the Town will vote to raise and appropriate for the operating budget of the Recreation 
Commission. 
Select Board, Budget Committee, and Recreation Commission recommend $10,000.00 LY - $12,000.00 
 
Article 71.  To see if the Town will vote to raise and appropriate $24,185.00 for the following Public Agencies:  

 
 
Select Board and Budget Committee recommend passage ï LY - $23,000.00 
 

 FY 26 FY 26 FY 25 

Public Agency / Service Agency Request BC Recommends Appropriation 

American Red Cross $1,500.00 $1,500.00 $1,500.00 

Bath Area Food Bank $3,000.00 $3,000.00 $3,000.00 

Bath Area Senior Citizens $1,300.00 $1,300.00 $1,300.00 

Bath Area YMCA $2,500.00 $2,500.00 $2,500.00 

Big Brothers/Big Sisters $1,200.00 $1,200.00 $1,200.00 

Catholic Charities (Dental Clinic) $2,800.00 $2,800.00 $2,800.00 

Elmhurst $1,400.00 $1,400.00 $1,400.00 

LifeFlight Foundation $600.00 $600.00 $600.00 

Maine Public Broadcasting $100.00 $100.00 $00.00 

Midcoast ME Com. Act. (CED) $1,500.00 $1,500.00 $1,300.00 

New Hope For Women $660.00 $660.00 $600.00 

Oasis Free Clinics $800.00 $800.00 $800.00 

Respite Care $1,000.00 $1,000.00 $800.00 

Spectrum Generations $2,425.50 $2,425.00 $2,000.00 

Sweester $2,586.00 $2,600.00 $2,600.00 

Tedford Shelter $800.00 $800.00 $600.00 

TOTAL $24,171.50 $24,185.00 $23,000.00 
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ORDINANCES 
 
Strike-through portions are deletions. Underlined portions are additions. (Table of Contents will be changed 
to accommodate amendments.) 
 
Article 72.  To see if the Town will vote to enact an ordinance entitled ñAlternative Energy Ordinanceò effective 
June 11th, 2025. 
Copies of the ordinance have been made available and are attached as an addendum to this warrant. 
 
Article 73.  Shall an Ordinance entitled ñSubdivision Ordinance, Town of Phippsburg, Maineò enacted May 4, 
2015, and amended through June 12, 2024, be further amended as follows:   
 
Section 6.  Final Plan Application 
 
A. Submissions.  éé. Five (5) packets shall be presented at the scheduled meeting along with one unfolded non
-folded all-original, signed, certified, and sealed Final Plan map to be recordedééé. 
 
A.2.-b.  ééé. This guarantee wording shall also be listed as a Note on the Final Plan. 
 
C.  Final Approval and Filing.  ééé2.  Upon voting to approve the subdivision, the Board shall sign the    
unfolded non-folded all-original, signed, certified, and sealed Final Plan map. 
 
Section 14. Definitions 
Vacant Lot: A parcel of land that has no improvements. 
 
Article 74.  Shall an Ordinance entitled ñLand Use Ordinance, Town of Phippsburgò enacted November 6, 2012 
and amended through June 12, 2024, be further amended as follows:   
 
Section 9.L.2. Home Business 
a. éé.and which shall include the cost of advertising plus an amount as determined by the Planning Board to 
defray the cost of advertising. 
 
i. Applicant shall notify abutters of the proposed business plan.  Proof of such notice shall be presented with the 
application. Acceptable proof of such notice shall consist of the abutterôs signature on the application form, an 
abutterôs statement and signature on a separate document, or a certified mail return receipt showing either a   
signature or post office failure to deliver to the abutterôs last known address. 
 
P. Essential Services  
 
1. Where feasible, the installation of essential services shall be limited to existing public ways and existing    
service corridors. 
 
2. The maximum height of any tower and its related equipment shall not exceed one hundred ninety (190) feet. 
 
3. Damaged or destroyed public utility transmission and distribution lines, towers, and related equipment may be 
replaced or reconstructed without a permit. 
 
Section 13. Definitions 
 
Vacant Lot ï A parcel of land that has no improvements. 
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Article 75.   Shall an Ordinance entitled ñShoreland Zoning Ordinance, Town of Phippsburgò enacted June 15, 

2022 and amended through June 12, 2024 be further amended as follows:  Strike-through portions are          

deletions. -Underlined portions are additions. (ñTable of Contentsò will be changed to accommodate       

amendments.) 

  
Section 15.B. Principal and Accessory Structures 

6. Seawalls necessary for erosion control purposes may be built to protect land and structures from coastal waves 

and storm surges, acting as a barrier preventing water areas from overtopping and flooding inland areas.  

6. 7. Notwithstanding the requirements stated above, stairways, or similar structuresééé. (there is no change 

in the wording of this section ï only the section number.) 

7. 9.  All additions, expansions, new constructionééé. (there is no change in the wording of this section - 

only the section number.) 

Section 15.G.2.  Home Business           

éé..and which shall include the cost of advertising plus an amount as determined by the Planning Board to 

defray the cost of advertising. 

Section 15.G.2.  

g. Applicant shall notify abutters of the proposed business plan. Proof of such notice shall be presented with the 

application.  Acceptable proof of such notice shall consist of the abutterôs signature on the application form, an 

abutterôs statement and signature on a separate document; or a certified mail return receipt showing either a   

signature or post office failure to deliver to the abutterôs last known address. 

Section 15.M. Essential Services 

4.  The maximum height of any tower and its related equipment shall not exceed one hundred ninety (190) feet.      

Section 15.Z. Accessory Dwelling Unit (ADU) 

4.  Accessory Dwelling Units permitted within the Shoreland Zone shall comply with all requirements of the 

Shoreland Zoning Ordinance. 
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Section 18.B. Definitions 

B.  . . . . The following definitions apply: 

C.  The following definitions apply: 

Area of Special Flood Hazard - means land in a floodplain having a 1% or greater chance of flooding in any 

given year, as identified in the effective federal flood insurance study and corresponding flood insurance rate 

maps. 

Height - C. Notwithstanding the limitations on height imposed under paragraphs A and B, the height of a struc-

ture that is a legally existing nonconforming principal or accessory structure may be raised to, but not above,  the 

minimum elevation necessary to be consistent with the local floodplain management elevation requirement or to 

three (3) feet above base flood elevation, whichever is greater, as long as the structure is relocated, reconstructed, 

replaced, or elevated within the boundaries of the parcel, so that the water body or wetland setback requirement 

is met to the greatest practical extent.  This paragraph applies to structures that: (1) have been or are proposed to 

be relocated, reconstructed, replaced, or elevated to be consistent with the local floodplain management elevation 

requirement; and (2) are located in an area of special flood hazard. 

C.  Notwithstanding the limitations on height imposed under Section 12(C)(1)(b) and Section 12(C)(1)(c), the 

height of a structure that is a legally existing nonconforming principal or accessory structure may be raised to, 

but not above, the minimum elevation necessary to be consistent with the local floodplain management elevation 

requirement or to three (3) feet above base flood elevation, whichever is greater, as long as the structure is     

located, reconstructed, replaced, or elevated within the boundaries of the parcel so that the water body or wetland 

setback requirement is met to the greatest practical extent.  This paragraph applies to structures that: (1) Have 

been or are proposed to be relocated, reconstructed, replaced, or elevated to be consistent with the local        

floodplain management elevation requirement; and (2) Are located in an area of special flood hazard. 

Highest Astronomical Tide (HAT) ï According to NOAA, the Highest Astronomical Tide is the elevation of 

the highest predicted astronomical tide expected to occur at a specific tide station over the National Tidal Datum 

Epoch, or NTDE.   

NOTE: The NTDE is a specific 19-year period adopted by the National Ocean Service as the official time seg-

ment over which tide observations are taken and reduced to obtain mean values (e.g., mean lower low water, 

etc.) for tidal datums. It is necessary for standardization because of periodic and apparent secular trends in sea 

level. The present NTDE is 1983 through 2001 and is actively considered for revisit every 20-25 years. The   

NOAA measuring station for Phippsburg is 8417117 Fort Popham, Hunnewell Point. 

Retaining Wall ï Retaining walls support soil between different elevations thereby preventing land movement 

and creating usable spaces in sloped areas. 

Seawall ï Seawalls are a form of a retaining wall necessary to protect against coastal erosion and flooding,   

primarily designed to protect land and structures from the impact of waves, storm surges, and coastal erosion. 

Seawalls are typically constructed from durable materials such as concrete, wood, rock, or an approved          

biodegradable product. A seawall is presumed to be a permanent structure. 

Vacant Lot ï A parcel of land that has no improvements. 
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Given under our hands this 28th day of May, A.D. 2025: 
 
  
 
 
  
Julia M. House   Gary R. Read   Anna M. Varian 
Chair, Select Board                   Select Board                      Select Board 
 
 
 
RETURN ON THE WARRANT 
Phippsburg, Maine                                            Date: _______________ 
 
Pursuant to the within warrant to me directed, I have notified and warned the inhabitants of said Town, qualified 
as herein expressed, to meet at said time and place, and for the purposes therein named, by posting an attested 
copy of said warrant at the 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
in said Town, being public and conspicuous places in said Town, on the __________ day of _____________ 
A.D., 2025, being at least seven days before the meeting. 
 
_________________________________________, Constable or Town Clerk, Town of Phippsburg 
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Addressing Officer E 9-1-1 

 

Enhanced 9-1-1 Activity - The implementation of E 9-1-1 services for Phippsburg and other 
towns in Sagadahoc County has been in effect since April of 2001.   
 

Throughout the year the Sagadahoc Communications Center answered numerous 9-1-1 calls 
from Phippsburg residents. While some of those calls were considered accidental, most       
required an emergency response by one or more of the following; police, county sheriff, fire 
or ambulance. 
 

Using E 9-1-1  
This is an emergency communications service only. When an actual emergency occurs, dial    
9-1-1. 9-1-1 should be called only to: 
¶  Help save a life 
¶  Report a fire 
¶  Report a crime in progress 
 

 Tips from Sagadahoc County Dispatch-  
 

¶ If you dial 9-1-1 by mistake, donôt hang up!  Stay on the line until the dispatcher answers. 
Weôd rather know the call was made in error than not know if a real problem exists. 
¶ If you dial 9-1-1 from your cellular phone, your call will be answered by a Maine State    
Police dispatch center.  Be sure to tell the dispatcher your physical location so your call can be 
transferred to the appropriate public safety answering point. 
¶ Donôt be shy, and donôt delay.  If it seems like an emergency, dial 9-1-1. Weôre here to 
help. 
¶ Cordless phones donôt work when the electricity is out.  Always have a conventional 
phone available to plug in during power outages. 
 

For NON-EMERGENCY fire and rescue business call 389-2410 or for police business call   
443-8201, Ext. 1  County Sheriff. 
 

Addressing Activity- Many new addresses were issued this past year and replacement signs 
installed or repaired. 
                                   
Signs - If you happen to find one of our lost signs anywhere; please drop it off by the back 
door of the Town Hall. It just may save a life and save the Town some tax dollars. 
 

Numbering of buildings - Some buildings still are not numbered at all or not properly     
numbered.  This could mean the difference between life and death for the persons requiring 
assistance. Please make sure that your property is numbered as follows: 
¶ At least four inches high and preferably of a reflective material for added safety during  
periods of reduced visibility. 

¶ Display next to the entrance that would normally be used in an emergency. 
¶ Display at the end of the driveway on a tree or a post that will be visible during any season 
of the year (if the building is not visible from the road). 

 
Respectfully submitted, 
Leighton Rainey 
Addressing Officer 
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Affordable Housing Committee 

 
     The Affordable Housing Committee has the mission of creating more affordable rental and 
home buying opportunities in Phippsburg for middle- and low-income families of different  
ages. This will strengthen the community and help to ensure the health of the school, town 
government and other entities that require community participation. 
 

    Adding to the affordable housing stock includes actions like obtaining assistance from Bath 
Housing and Habitat for Humanity for lower-income homeowners for making repairs and    
improvements that allow things like aging in place; identifying and facilitating the creation of 
homes and implementation of programs that allow people to buy or rent homes at an            
affordable price; and working to manage things that reduce the number of available,            
affordable, year-round homes such an overabundance of short-term rentals. 
 

The Committee includes five members and one alternate; however, everyone is encouraged to 
attend the meetings and be part of the discussion.  
 

     Throughout 2024, the Affordable Housing Committee met on the second Monday of the 
month at 4:30 in the Town Hall. In 2024 two members of the public attended meetings         
regularly. 
 

     As part of their work in 2024, the Committee spent a significant amount of time drafting a 
short-term rental ordinance by researching and picking the best parts of examples of            
ordinances from other Maine coastal communities. 
 

     The Committee continued to have discussions with representatives from several               
organizations who work in the housing field to learn more about ways to increase affordable 
housing. These include Bath Housing, the Island Institute, the Genesis Fund, and Habitat for 
Humanity.   
 

     In 2024 several Committee members regularly attended meetings of the Island Institute, an 
organization that works with island and coastal communities specifically to work to counter 
and manage things that are affecting the affordability of housing throughout the coast of 
Maine. These meetings have grown to include many non-coastal communities, who are facing 
similar issues. Discussions often include presentations from communities that have had       
success in expanding their affordable housing stock. If you are interested in attending these 
meetings, please let the Committee know so that you can get the link to the discussion. 
 

     The Committee continues to informally seek ideas and sites for the future that could be 
used for small, affordable housing projects. These could be on town land, private parcels 
bought at a discounted price or land given philanthropically.  
 

Affordable Housing Committee members include: 
John Morse, Chair ï term ending July 1, 2025 
Merry Chapin 
Joan Chrane 
Susan Ellis, Secretary 
Julia Totman. House, Select Board representative 
Denise Hoyle, Alternate 
Rev. Holly Morrison, Pastor of Phippsburg Congregational Church, Community Member 
David Hoyle, Community Member 
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American Legion - Phippsburg Memorial Post 216 

 

The American Legion was chartered and incorporated by Congress in 1919 as a patriotic veterans   

organization. It is the nationôs largest veterans service organization with more than 1.6 million     

members.  It is committed to mentoring and sponsorship of youth programs in our communities,     

advocating patriotism, promoting strong national security, and devotion to our fellow service members 

and veterans. 
 

Phippsburg Memorial Post No. 216 was established on September 15, 2010, and meets at the    

Phippsburg Sportsmen's Association building at 272 Main Road on the second Thursday of the month 

at 6:00 pm (with the exception of December).  We are the second newest Post in Maine and had 48 

members in 2024. 
 

If you have served at least one day of active military duty since December 7, 1941, and were          

honorably discharged or you are still serving active military duty honorably, you are eligible for  

membership with The American Legion. The annual dues are $55, and you do not have to be a 

resident to join. 
 

In 2024 we donated more than $1,700 to Charitable Organizations and held our annual Veteranôs and 

Family Appreciation Day Ceremony/BBQ in July with 72 people attending. 
 

We are a small but busy Post and are very active in the Town of Phippsburg.  Our service includes: 
 

¶ Maintaining the Veterans and Mariners Park at the Town Hall (spring and fall clean-up and   

mowing/trimming). 

¶ Placing and removing over 235 American flags in 42 Public and private cemeteries in town during 

May. 

¶ Participating in the Bath Memorial Parade in May. 

¶ Collecting and disposing of unserviceable American flags during our annual Flag Day Ceremony 

in May at the Town Hall (flags can be dropped off at the Town Hall or at the Transfer Station). 

¶ Providing a Color Guard for the Popham Parade in August. 

¶ Participating in the Phippsburg Trunk or Treat in October. 

¶ Visiting Veterans at the Plante Home on Veterans Day in November. 

¶ Decorating Town Hall and the Memorial Park for Christmas in December. 

If you are a Veteran ï please consider joining our Post by contacting Mike Young (207-841-6612) or 

Ken Kellogg (207-798-2423). 
 

For God and Country, 
 

Ken Kellogg - Commander Tim Williams - 1st Vice CDR Harvey Munsey - 2nd Vice CDR 

Mike Young - Adjutant  Debra Reddinger ï Finance Richard Spear - Chaplain 

Terry Nordmann ï Service Larry Swizdor - Sgt-at-Arms Fred Libby - Judge Advocate 



49 

Town of Phippsburg Annual Report 2024 

 

American Legion - Phippsburg Memorial Post 216 

Top Left - Flag Day Disposal Ceremony, Top Right ï Popham Parade, Middle Left ï Christmas Dinner, Middle Right ï Placing Flags 
on Veteransô Graves, Bottom Left ï Veterans Appreciation Day Ceremony and BBQ, Bottom Right ï Halloween ñTrunk or Treatò 
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Animal Control Officer 

 
Hello,  
 
     I would like to thank everyone in the community who has helped me over the years. This 
will be my last report. I am very thankful for the experiences I've had while working as the 
ACO. The animals I've helped and the things I've learned.  

 
     Feral Cat Colonies continue to be an issue around the town of Phippsburg. If you need help 
spaying and neutering your animals, please feel free to reach out to any of the following       
resources. Female cats can start having kittens as young as four months old (the average is 6 
months old). They can have approximately 1-2 litters a year and 4- 8 kittens per litter. If one cat 
has a litter, and all of the kittens survive to maturity and start reproducing, we are looking at 
(let's say a litter of 4 kittens, 2 female and 2 male) approximately 46 cats, 16 months after the 
first cat starts the reproductive cycle. If all of those kittens survive, the population will          
potentially double if not triple that every year. 

 
Resources for Spay / Neuter Clinics Maine  

Animal Health Alliance (AUGUSTA) Call: 207-480-1001  
Community Spay-Neuter Clinic (TOPSHAM) Call: 207-721-8395  

Halfway Home Pet Rescue (CARIBOU) Call: 207-496-2466 (Cats only)  
Midcoast Humane Society (BRUNSWICK) Call: 207-449-1366  

 

Help Fix Me Program This is a program that is available to help with the cost of spaying and 
neutering your pets! It is available to anyone who receive or is eligible for the following       
resources: Food stamps TANF (Temporary Assistance for Needy Families) SSI                

(Social Security Income) SSDI (Social Security Disability Income) For questions or more info 
on this program you can call 1-800-367-1317! 

 
Prevent Rabies in Pets: - Keep them up to date on their Rabies Vaccination - Keep them    

under direct supervision  
Prevent Rabies in People: - Keep your pets up to date on their Rabies Vaccines. - Be educated 

about Rabies - Avoid contact with non-vaccinated animals and wildlife 
 

     I would like to thank Chief John Skroski for all of his service in the police force and       
dedication to our wonderful town and community. It has been a year of many changes,         
especially with your retirement. I can say for sure you will be missed, From the days you 
would visit the school when I was in PES, the Tae Kwon Do lessons and then becoming my 
boss and friend. You have taught me many things and I will be forever grateful for all the ways 
you have been there throughout my life. It was a pleasure working with you. Enjoy your       
retirement, you deserve a long and happy one! 
 
     With that being said I would like to welcome our new police 
chief, Eric Halpin! I am happy to have the opportunity to work 
with you and hope to have you around for many years to come!  
 
Respectfully Submitted,  
Jula Koehling 
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ASSESSED VALUE ACREAGE

MAP 007 LOT 002 23,000.00$             0.43 a/k/a DROMORE BAY INLAND PARCEL

MAP 007 LOT 022 69,300.00$             0.32 a/k/a BOWKER SHIPYARD / DROMORE BAY LOT

MAP 010 LOT 020 163,900.00$            0.82 a/k/a OLD FERRY LANDING / RISING SUN

MAP 011 LOT 002 74,700.00$             0.44 a/k/a PARKER HEAD & SAM DAY CORNER

MAP 011 LOT 015 36,000.00$             0.23 a/k/a PARKER HEAD VILLAGE LOT

MAP 011 LOT 021 49,800.00$             0.44 a/k/a COMMUNAL SEPTIC FIELD

MAP 011 LOT 025 28,100.00$             0.14 a/k/a FORMER SUTCLIFFE PROPERTY

MAP 011 LOT 028 208,300.00$            57.70 a/k/a FORMER SLUDGE FIELD

MAP 011 LOT 039 8,400.00$               0.05 a/k/a PARKER HEAD VILLAGE LOT

MAP 011 LOT 045 91,500.00$             0.14 a/k/a MILL POND DAM TOWN LANDING

MAP 011 LOT 052 33,900.00$             0.08 a/k/a FORMER SLEEPER BOAT HOUSE LOT

MAP 013 LOT 048 37,500.00$             0.25 a/k/a COX HEAD LOT

MAP 014 LOT 044 4,400.00$               0.22 a/k/a FORMER VACHON FRONTAL DUNE LOT

MAP 014 LOT 073 3,600.00$               0.18 a/k/a FORMER STEAMBOAT LANDING ACCESS WAY

MAP 014 LOT 125 4,800.00$               0.24 a/k/a FORMER MORGAN / PLANT LOT

MAP 014 LOT 132 4,800.00$               0.24 a/k/a FORMER PFEIFFER LOT

MAP 016 LOT 032 19,300.00$             0.23 f/k/a SABINO HILL & RAKE STATION 1

MAP 025 LOT 016 230,000.00$            0.21 a/k/a SMALL POINT ALLIQUIPPA TOWN LANDING

MAP 028 LOT 003 640,300.00$            88.00 a/k/a TOTMAN BEACH PRESERVE

MAP 031 LOT 060 409,500.00$            1.34 a/k/a SEBASCO ACRE LOT LANDING

MAP 034 LOT 003-01 778,600.00$            40.48 a/k/a BASIN MILL DAM / WATERFRONT LOT

MAP 037 LOT 003 362,900.00$            1.03 a/k/a MEADOWBROOK TOWN LANDING

MAP 042 LOT 010-01 74,500.00$             2.6 a/k/a PHIPPSBURG SCHOOL BALL FIELD

MAP 042 LOT 011-01 2,500.00$               3.63 a/k/a HATCH ROAD SECTION

MAP 042 LOT 022-01 100,800.00$            20.04 a/k/a SCHOOL PARCEL

MAP 042 LOT 039 24,900.00$             0.50 a/k/a HATCH POINT / OVAL ON CENTER POND

MAP 043 LOT 008 32,600.00$             8.59 a/k/a SOUTH OF SAM DAY HILL ROAD

MAP 043 LOT 035 22,400.00$             0.80 a/k/a FORMER SMALL PROPERTY

MAP 043 LOT 026-08 85,800.00$             110.00 a/k/a JOHN O'NEIL LEMONT PRESERVE

MAP 045 LOT 011 63,200.00$             59.00 a/k/a POPHAM CROSS ROADS (1 OF 5)

MAP 045 LOT 024 52,000.00$             45.00 a/k/a POPHAM CROSS ROADS (2 OF 5)

MAP 045 LOT 058 32,000.00$             20.00 a/k/a POPHAM CROSS ROADS (3 OF 5)

MAP 045 LOT 059 118,000.00$            127.50 a/k/a POPHAM CROSS ROADS (4 OF 5)

MAP 045 LOT 060 40,000.00$             30.00 a/k/a POPHAM CROSS ROADS (5 OF 5)

3,931,300.00$        620.87

ASSESSED VALUE ACREAGE

MAP 008 LOT 029 408,200.00$            2.10 a/k/a ALBERT F TOTMAN LIBRARY

MAP 042 LOT 038 1,061,500.00$         5.00 a/k/a TOWN HALL & FIRE STATION

MAP 043 LOT 033 57,700.00$             45.58 a/k/a SALT SHED & TRANSFER STATION

1,527,400.00$        52.68

ALL TOWN OWNED 5,458,700.00$        673.55 RAW LAND & DEVELOPED PARCELS

JCWH 021224

PHIPPSBURG OWNED AND OCCUPIED (UNIMPROVED PARCELS, ONLY)

PARCEL ID

PHIPPSBURG OWNED AND OCCUPIED (IMPROVED PARCELS, ONLY)

PARCEL ID
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Bates Morse Mountain 

 

     I am excited to have completed my first year as Director for BMMCA and Shortridge Coastal     
Center! Throughout the 2024 season I have learned so much about this incredible place of BMMCA, 
the community of Phippsburg and the dynamic ecosystems found throughout the peninsula. I continue 
to be inspired on a daily basis by the natural environment and the people who make up this           
community. For those who I have yet to meet, my name is Rebecca and I come to BMMCA with a 
background in conservation biology, wildlife ecology and place-based education. For the past 14 
years Iôve been working within the place-based environmental and STEM education space mostly in 
rural Maine island and coastal school communities helping connect classrooms to their local        
communities and the natural environment. It is my hope to continue this work using both BMMCA 
and Shortridge Coastal Center as learning inspiration. 
 

     My first big tasks at BMMCA were, unfortunately, related to storm damage and cleanup from not 
one but several severe winter storms. The winter storms of 2024 will not be forgotten soon and the 
question remains, are these storms the ñnew normalò? I am happy to be continuing to support the       
scientific research and resiliency work conducted at BMMCA and within the community of      
Phippsburg, as well as helping to increase public awareness and education. 
 

     An exciting new development for BMMCA this year was the installation of a Chronolog photo     
station at BMMCA. Changes in our environment are difficult to see and understand because they      
happen gradually, and long term monitoring projects can be  expensive, complex and inaccessible to 
many. Chronolog solves this problem by connecting communities with land stewards to create    
crowd-sourced time lapses of  important natural areas. A passerby aligns their phone, snaps a photo, 
and emails it to Chronolog. Their photo is automatically added to a specific Chronolog time lapse. 
Chronologs engage communities and record environmental change. My hope is that the new      
BMMCA Chronolog station will help visitors engage with the environment in an interactive new way 
while also helping keep a record of phenological change for scientific use. It is important to help 
make environmental conservation a collaborative activity within communities and Chronolog is an 
excellent tool to implement. 
 

     A heartfelt thank-you goes out to Robert Long, Lead Steward, for his continued dedication to   
BMMCA, and to Evan White for stepping up when BMMCA needed extra support. I am also grateful 
to the St. John family, The Nature Conservancy, the BMMCA Corporation board, the Town of     
Phippsburg, the Small Point Association, and Bates College administration, faculty and students ï 
thank you for all your support and guidance throughout my first year. Lastly, a huge thank-you to all 
our visitors for their care and respectðdespite nearly 20,000 visitors this year, BMMCA remains 
pristine, a testament to the collective effort to protect and cherish this special place. 
 

     The 2025 season is filled with exciting possibilities for expanding place-based educational            
programming at both BMMCA and the Shortridge Coastal Center. A key focus will be collaborating 
with area schools to create enriching, hands-on learning experiences that connect students with the    
natural world. Additionally, I plan to deepen engagement with Bates students by supporting their       
research interests and thesis   projects, fostering a new generation of environmental stewards. 
 

     As we head into 2025, there is still a continued sense of uncertainty. Will we have severe storms 

like we did in 2024? How will the plover and tern populations do this year? Will the ticks be bad?  

Impacts of climate change, such as sea level rise, increased storm size and frequency and invasive 

species continue to be on the minds of many but I am hopeful that together we can face these many 

issues head on. 

Rebecca Clark Uchenna, Director  
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Bates Morse Mountain Continued  
 
Public Visitation: For 2024, visitor data was collected over 162 steward days from March through 
November. Overall, 18,450 people visited Bates-Morse Mountain in 2024 with approximately 17% 
coming for the first time. September had the most new visitation out of the 162 steward days, with 
234 new visitors. The parking lot filled on 37 days out of 162 steward days.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Seawall Beach provides critical habitat to migratory shorebirds, many of which are protected under 
federal and state legislation. All data reported below has been compiled by Maine Audubon in the 
2024 Maine Coastal Birds Project Report. Two biologists, two technicians, and three interns made 
up the 2024 seasonal crew, led by Laura Williams. 2024 was a successful year for productivity of 
both the Least Terns and the Piping Plovers statewide. Overall, the Coastal Birds Project team is 
pleased to note that intensive field work, predation management, law enforcement, and active beach 
outreach programs continue to aid in the recovery of Maineôs Least Tern and Piping Plover        
populations. Remember to please leave your pets at home when visiting BMMCA. We want to  
continue helping these shore populations flourish and grow.  
 

Least Terns: Statewide: From June 12 to 14, a coordinated walking nest census found                
approximately 191 nesting pairs, which was four more pairs than last yearôs 187 and was the third 
lowest pair count in the past ten years. This low population count may be due to high tides washing 
out nests as well as predation events. Despite low numbers of nesting pairs, 125 chicks fledged for a 
statewide productivity of 0.65 fledglings per pair, making 2024 the second highest productivity and 
the third most fledged in the past ten years.  
 

Seawall: 40 adults were documented in late May. Ten nest sites were located on Seawall Beach for 
the2024 season, however a high tide flooded all nests. There were no fledglings at this site. By July 
18, the colony was abandoned. These results are similar to 2023 data, where predation was just as 
prevalent of an issue as it was this year.  
 

Piping Plovers: Statewide: A total of 143 pairs nested at 29 Maine beaches, which was 14 pairs 
less than 2023. A total of 237 fledglings were produced, where chicks had a 54% survivorship. The 
number of Piping Plover nesting pairs decreased 9% from 2023 to 2024, however productivity was 
higher overall.  
 

Seawall Beach: 16 pairs were present at Seawall Beach that made 20 nest attempts. Half of these 
nests hatched, while one was washed out by a high tide, one eroded into the Morse River and eight 
were predated by either fox or skunk. Larger birds were also regularly seen at nesting sites,          
including great black-backed gulls, bald eagles and northern harrier. A total of 30 chicks hatched 
with 20 documented as fledged. 

Year Visits Steward Days Per Day Average 

2020 22,898 179 128 

2021 23,550 194 121 

2022 20,243 180 112 

2023 17,128 163 106 

2024 18,639 162 115 

JȒ(Ȓ!0 J$'4.% !.23 5Ȓ3# .00ť @ȓ7 ƄƉť ƅƃƅƇ ƖKx D$ȓ%1 N-#.!!ȓƗ 
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Clockwise: Jeff Sturgis installing post for Chronolog station (Photo credit: R. Clark Uchenna); BMM-
CA Director, Rebecca Clark Uchenna, helping with beach cleanup efforts (Photo credit: J. Sturgis); 
Robert Long (left) and Evan White (right) at the trailhead of BMMCA (Photo credit: R. Long); Use the 
QR code to view the Bates-Morse Mountain Conservation Areaôs Chronolog station (Photo credit: R. 
Clark Uchenna) 
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Board of Appeals  
 
The Phippsburg Board of Appeals conducted two meetings, one public hearing, and one    
workshop in 2024. The Board elected a new Chair, Kevin Crosman, re-elected John Morse as 
Secretary, and transitioned Chris Mixon from an alternate to a regular member. The Board has 
one vacancy for an alternate member position. Rachael Newbert continued her position as the 
Administrative Assistant to the Board. The Board would like to thank Everett Perkins for his 
outstanding dedication and many years of service as Chair of the Board. 
 
Respectfully submitted, 
Kevin Crosman, Chair 
John G. Morse IV, Secretary 
Roland C. Bisson 
Proctor Wells 
Christopher Mixon 
Joan Chrane, Alternate 

 

 
Budget Committee 

 
 

The Budget Committee would like to thank the Department Heads, the Library Board, the  
Cemetery Board, and the Select Board for their input and participation in the budget process. 
Special thanks go to our Town Administrator for his invaluable assistance gathering data and 
coordinating Budget Committee meetings.  The Budget Committee met 13 times from           
December 2024 to April 2025 to review and discuss all Town budgets. In general, budget     
proposals were well prepared and presented to the Budget Committee in a manner such that few 
changes were recommended.  The Budget Committee has some new members this year, and all 
members brought good questions and discussion to the table. The Committee has made an effort 
this year to make budget deliberations more collaborative ï an effort that we hope to continue 
and improve upon for future Town budgets. 
 
The overall controllable Municipal budget as recommended by the Budget Committee (not 
counting RSU and County assessments) is essentially flat at $3,825,995 - only 0.27% higher 
than the prior year budget.  This was only possible through efforts by the Department Heads 
and the Select Board to keep cost increases down. 
 

The biggest Municipal budget items were salaries/benefits followed by roads.  Salaries in the 
proposed budget increase by approximately $39,480 and Benefits/Insurances increase by      
approximately $58,975. This is due, in part, to more ñfull timeò Town employees who qualify 
for benefits. The Salaries and Benefits/Insurance accounts amount to approximately 38% of the 
controllable budget.  Non-winter Roads accounts for about 21% of the controllable budget (this 
includes: Roads Capital, Roads General, and Tar).  When the Winter Roads (snow plowing)  
account is included, the road total rises to about 35% of the Townôs controllable budget. 
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Budget Committee Continued 

 

 

The Town remains overdue for a full property revaluation. This has a negative impact on the 
Homestead Exemption for every resident taxpayer in town. The Select Board and Town       
Administrator have been working hard to facilitate a revaluation, but many towns in Maine are 
in the same position, and finding a qualified firm to do the work has been very challenging.  
$50,000 is included in the current proposed budget for revaluation, which combined with funds 
presently in that account should cover the current needed revaluation.  The Budget Committee 
supports the Select Boardôs approach of annually funding a revaluation capital account towards 
future (State required) revaluations. 
 
As for the external portions of the budget, the Sagadahoc County assessment for FY 2026 at 
the time of this report is expected to be $1,777,124, which is an increase of about 10.7% over 
last yearôs assessment.  The RSU 1 assessment for FY 2026 is expected to be $4,011,279 
which is an increase of about 5% over last yearôs assessment. **Note that the proposed school 
budget assessment is larger than our municipal budget, highlighting the importance of taxpayer 
participation in school budget public hearings and votes. 
 
Overall, the amount needed to be raised from taxes for the next fiscal year should be expected 
to increase by about 4%. 
 
Since final County and School budgets are not available at the time of this report, the Budget 
Committee cannot formulate a precise recommendation for the amount to take from Surplus to 
reduce taxes - other than recommending that the Surplus account should retain at least 
$1,155,000 at the beginning of the next fiscal year.  This would comfortably fall within Maine 
Municipal Associationôs recommended range of 10% to 12% of the total annual obligation 
(Municipal plus County plus School) to be retained in the Surplus account. 
 
 
Respectfully submitted, 
 
Bruce Suppes, Chair 
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Cemetery District 
 

The Cemetery District has updated our policy concerning installation of benches at Morningside       
Cemetery. Anyone considering installing a bench honoring friends and/or family members must contact 
the Board of Directors with the details (i.e.dimensions, location and any additional requests pertaining to 
that installation). Placement must be pre-approved both by the Board and by our Superintendent, Everett 
Perkins. 
 

We have reluctantly raised the rates for Morningside (first time in 10 years), and the following rates now 
apply: 

Resident               $600/lot               Cremains      $250/lot 
Nonresident         $1200/lot             Cremains      $500/lot 

 

Several trees in the Cemetery District have threatened either the work shed or monuments in both Reed 
and Morningside Cemeteries. We have hired Hawkes Tree Service to remove the most egregious trees, 
in order to protect the cemeteries.   
 

A culvert on the circle has become a danger, as folks were driving over it. That has now been marked in 
order to ensure that no one drops a wheel into it! 
 

Curtis Doughty has been very helpful in providing material for the road ï thank you, Curtis! 
 

We are in hopes of purchasing some equipment to help to straighten, move or lift headstones so that they 
can be shored up in order to stand upright again. We have contacted a grant writer to see if we can get 
financial assistance to purchase this equipment.   
 

Jimma Totman, Billy Totman, the Phippsburg Fire Department and numerous others have been          
incredibly generous with their time and efforts working with the Cemetery ï and we thank them!   
 

Huge thanks also go to Jared Darling (G.A.C. Enterprises) who donated a large amount of soil and stone 
to help us with landscaping.  The State Judicial Program has also provided volunteers to help clear 
brush, remove branches, and helping to straighten headstones under the supervision of Everett Perkins.  
With the help of these Town volunteers, our Superintendent and others, we have been able to make   
progress in proactively maintaining the Cemeteries at  Morningside and Hillside! We are deeply grateful 
to you all for your hard work and volunteerism. 
 

The Cemetery District is blessed to have Everett Perkins as our Superintendent.  He has committed to 
care and maintenance of Morningside, Hillside and Reed Cemeteries for decades, and his oversight,  
innovation and proactive attitude has proven invaluable to maintaining these cemeteries. Everettôs 
knowledge of the history of so many who are buried there and his continual hard work provide comfort 
to those who come to the cemeteries to visit their loved ones. 
 

We are fortunate to have Loren Hunter who is a self-admitted ñTaphophileò (someone who has a deep 
appreciation for cemeteries, gravestones, and the art, culture, and stories they represent).  He has made it 
his mission to straighten and clean stones, and assist Everett with weed whacking as well as many other 
volunteer tasks. Thank you, Loren! 
 

Ken Kellogg is our most excellent Cemetery Clerk, and he is the main contact for anyone interested in 
purchasing a lot or asking any questions pertaining to the Cemetery.  Ken is available by phone         
(207-798-2423).  His upbeat attitude and professional work ethic make him easy to work with, and the 
Board is very appreciative. 
 

Please visit Morningside and Hillside Cemeteries ï they are beautiful areas filled with headstones of 
Phippsburg residents and their histories, and we now have a few benches for your peace and relaxation. 
 

Respectfully submitted,  
Chilloa Young, Chair (2028) 

Richard Wenzel (2025)   Lisa Zahniser (2026) 

Paul Hamel (2027) David Platteter (2027) 

Kenneth Kellogg, Clerk Everett Perkins, Superintendent 
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     Center Pond River Herring Committee 
 

   
       
     The 2024 spring alewife run at Center Pond was challenging this 
year. First off, the fishway was clogged with logs and debris from the    
winter storms we had. Much had to be cut out with chainsaw. After 
clearing the fish ladder, I made an inspection of the wooden baffles. 
We knew that some had to be replaced. After assessing the baffles it 
was decided with the number that had to be replaced, it would be wise 
to replace them all as the rest would more than likely have to be     
replaced the following spring. Fish were hesitant to enter many times 
this year. We fixed a leak on the southeast side of the dam. Water 
from the fishway and more coming from a substantial leak, was     
confusing the fish as to which way was the right way. We managed to 
count 11,210 fish into the pond this spring.  

 
      As mentioned in the 2023 committee report, we weôre waiting for final word on funding for 
an extension to the fish ladder. We are happy to report that we are completely funded and as we 
speak, construction of rock pools are in the works. Construction should be completed well    
before the 2025 alewife run. Linkel construction is doing the work. This type of work is their 
specialty. They are hindered by the tides and can only work when itôs low and during daylight 
hours.  When the project is finished, the fishway is estimated to go from where it is now,   
working 47% of the tide cycle, to 80ish % of the tide. For the last few years we had a harvest 
license for 34 bushel for the season. Because we had poor numbers of fish returning during 
those years, we opted not to harvest any in hopes future years would be better. They werenôt 
and last season the license expired. More important than numbers of fish returning is that we 
have an equal return of fish each year from all the age groups from 4yo and up. Seeing more 
older or more younger fish is not what we want but is exactly whatôs happening. Seeing more 
males than females or vise versa is also not ideal.  For example, this season every fish I     
measured and sampled were more than 11ò. We didnôt catch any smaller/younger fish until   
almost half way through the 100 samples we needed. The improvements to the fishway should 
help. We will keep sampling and counting in hopes we get granted 
another harvest permit. It could be years though until the returning 
numbers and age classes satisfy DMR. The new improvements 
should allow us to step back a bit and let the fish do their thing      
naturally. No more physically    moving fish into the pond. Feel free 
to take a ride by the dam and fishway to see the progress.  
 
As usual, we had our regular vandalism and poaching this year.  
 
As always, all are welcome to attend any meeting or help with   
counting and sampling returning alewives, general maintenance of 
the fishway or contact a committee member with any questions.  
 
Respectfully submitted,  
 
Troy Wallace 
Chairman, Center Pond River Herring Committee.  
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Climate Resilience Committee 

 
 

     Since its inception in 2022, the Climate Resilience Committee has met regularly to help plan 
what Phippsburg can best do to prepare for, and recover from, the impacts of extreme weather 
events and other climate-related developments. The damaging winter storms of 2023-2024 
sparked increased public interest in measures that Phippsburg and neighboring coastal         
communities might undertake to enhance climate resilience. During 2024, the committee 
worked to fulfill its original chargeðto assess sea-level rise impacts, and also to begin planning 
for the heavier rainfall, flooding, stronger winds, heatwaves, warming waters, drought, power 
outages, threats to natural systems, and changes in employment that have already occurred and 
will increasingly occur in the coming decades. 
  
     Much of the committee's work this past year was devoted to one of its basic purposesð
prospecting for climate resilience-related funding. In 2024, the committee prepared applications 
for three competitive grant programs and, during the summer, Phippsburg was awarded a      
significant grant from the Casco Bay Estuary Partnership. Most of the grant funding is being 
used to fund a temporary, part-time Resilience Coordinator position, a recommendation of the 
Sea-Level Rise & Climate Resiliency Gap Analysis recently completed by the Comprehensive 
Plan Committee. In 2024, the committee also worked to broaden discussion of resilience across 
Town committeesðan effort that is continuing in 2025. A smaller portion of the above-
mentioned grant was used to fund a workshop for representatives of several Town committees, 
Town staff, and various local stakeholders, to help open climate resilience-related conversation 
and communication, between and among Town officials and other organizations in Phippsburg. 
  
     Working with the Town Administrator, the Committee also helped re-enroll the Town in the 
State's Community Resilience Partnership, which will enable Phippsburg's continued eligibility 
to participate in funding and program opportunities administered by the Governor's Office of 
Policy Innovation and the Future. Following that, and with the support of eleven Town       
committee chairs, the Climate Resilience Committee prepared an application for another 
grantðto conduct a Climate Vulnerability Assessment (CVA)ðanother key recommendation of 
the Comp Plan Committee's Gap Analysis. Many Maine communities have completed, or are 
planning to conduct CVAs, so that their municipalities have a data-driven basis for actions and 
investment decisions that relate to climate impacts. Our committee  believes that Phippsburg's 
efforts to make resilience a visible element of Town planning have positioned the Town well 
for a potential grant award under this program. By the time of the June 2025 town meeting, we 
will know whether the Town has been awarded this grant. 
  
     This year, we would like to invite Town-sponsored and other local groups to meet and      
discuss resilience issues with the Climate Resilience Committee and Coordinator. Also, the 
committee's page on the Town website has an email address through which any resident or local 
entity is invited to express their concerns and priorities, and any ideas they may have, to help       
Phippsburg become more prepared for, and better able to adapt to, changing climate conditions. 
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The issuance of ñpermitsò is but one part of code enforcement being the resource for   

information and interpretation of the ordinances and state laws, researching and providing 

copies of existing  permits for properties of perspective buyers and sellers of property,   

working with applicants to help prepare their applications for Planning Board meetings along 

with guiding people to the Board of Appeals when needed.   

 

Please call or email me if you have any questions on if a permit is needed or not, any   

project with a VALUE over $1000.00 (Material & Labor) inside or out requires a permit, so 

please call first. 

 

Please call before cutting vegetation and trees in the Shoreland Zone as there are     

guidelines that need to be followed per State Law and Local Ordinance. 

 

THE TOPPING OF TREES IS NOT PERMITTED IN THE SHORELAND ZONE!!! 

 

As always it has been my pleasure to serve this community.  

Respectfully Submitted 
Leighton Rainey  

2024 Building Permits 

Decks, Garages, Sheds 31 $1,539,935.00 

Additions & Renovations 39 $3,592,953.00 

Single Family Homes 27 $9,329,666.00 

Docks & Shoreline 
Stablization 

12 $720,390.00 

Camping 2 $100.00 

Solar 9 $321,812.00 

Total Building Permits 120 $15,504,850.00 

      

2024 Plumbing Permits 

Internal 62 $5,220.00 

External 34 $8,000.00 

Total Plumbing Permits 96 $13,220.00 

Code Enforcement 
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Community Garden Committee 

 
The mission of the Phippsburg Community Garden is to provide a sustainable, positive, and healthy space for 

individuals, families, and groups to grow food for themselves and the community.  We work           
collaboratively to increase access to local food and to provide opportunities to learn about gardening. 
 
Phippsburg Community Garden had another great season in 2024! Community gardeners maintain 43 
raised beds in the town of Phippsburg in two separate locations, on Sam Day Hill Road and at     
Phippsburg Elementary School (PES).  This year we continued our focus on sharing veggies with 
townspeople and the Lunch Program run by Anna Varian at PES.  Gardeners volunteered their time 
maintaining/improving the garden areas, growing veggies for sharing, watering, helping out with the 
Sharing Table, and weeding.    
 
In 2024, the Sharing Table at the Phippsburg Community Garden ran for 12 weeks, from July 10th 
through September 25th. This is an increase of 3 weeks over 2023. There was a range of 8-17 people, 
averaging 12 people picking up free produce each week. This is likely an underestimate since not every 
participant was tallied. The Sharing Table logistics were managed thanks to Karen Balnis this year. The 
table was coordinated by Community Garden volunteers. Over the course of the summer, 15 gardeners 
participated in Sharing Table tasks including: set up, harvest, gleaning delivery, and clean up. Any   
remaining produce was delivered to local churches and/or families. Gleaner deliveries were also used 
for the PES cafeteria and local families once the Sharing Table was done. 
 
The fresh produce available at the Sharing Table was grown and donated by gardeners at the          
Community Garden, other gardeners in Phippsburg, and Mid Coast Maine Hunger Prevention Program 
(MCHPP). Two raised beds at the Community Garden were planted specifically to grow food to donate 
to the Sharing Table, and one gardener turned over all the food left in his raised bed to the Table in   
August. Between 4 and 6 gardeners donated from their own raised beds weekly. Bill and Carol Emerson 
of Edgewater Farm donated a large amount of vegetables, and volunteers went to MCHPP in Brunswick 
each week to pick up 4-6 large boxes of fresh vegetables harvested from area farms and donated by 
MCHPPôs Merrymeeting Gleaners. Over the course of the summer, in addition to the local gardenersô 
donations, Phippsburg Sharing Table distributed approximately 800 pounds of gleaned produce from 
MCHPP. 
 
The PES Raised Bed Garden manager (Erika Cramer) works all year assisted by her son Alex, Merry 
Chapin, and Teresa Oelmann. This was an extremely busy year. Volunteers planted, harvested, and  
delivered nearly 100 pounds of produce from April through December to PES and Phippsburg families. 
86 garlic bulbs were harvested in July and 2 full beds of garlic were planted in Nov/Dec 2024.          
Elementary and high school students volunteered, learned, and had fun working in and around the 
school gardens supervised by volunteers and Nina Willette, the PES principal. Volunteers moved an 
entire pile of wood chips donated by Hawkes to the enclosed garden and to PES flower beds adjacent to 
the school.  
 
The PES principal and PES raised bed garden manager applied for several grants. There is no specific 
funding earmarked for the PES raised bed garden and the volunteers and residents leverage funding 
where possible. We are very grateful for your donations. This year plants, supplies, and a cold frame 
were donated. To extend the growing season the manager is experimenting with the cold frame and 
sheathing on the fence to calm the harsh winds that hit the garden. The garden has no wind break. Fall 
drought brought a challenging, yet fun battle with the resident mouse population. Erika and Alex did not 
win but made some furry friends. For more information, to donate, or to volunteer please reach out to 
Erika Cramer (erikalspider@aol.com or 207-389-6251) and see our snippets in the community garden 
newsletter for more information. 

mailto:erikalspider@aol.com
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Community Garden Committee Continued 
 

Fruit Tree Hill got a good start this year, spearheaded by Karen Balnis. Curtis and Aaron Doughty 
terraced the area east of the garden. Soil amendments were added based on soil tests. Volunteers   
planted two apple trees plus raspberry, blueberry, winterberry and elderberry bushes in the spring, then 
watered them throughout the summer. A fall work crew prepared the orchard area for winter. Plans for 
spring of 2025 include planting four more mature fruit trees.  
 
This year's newsletter has received a fresh format and is now being featured on the Facebook pages for 
both the Phippsburg Community Garden and Phippsburg residents (thanks to Teresa Oelmann). Each 
month, updates are posted, spotlighting news from the Community Gardens, Phippsburg Elementary 
School gardens, Fruit Tree Hill, and the sharing table. Additionally, it includes insights and advice on 
gardening, re-wilding, and the resources available for use at the community gardens. You'll also find 
Maine recipes and practical suggestions for everyone.  
 
We repeated our garlic fundraising efforts this year, planting over 100 cloves of garlic last fall at PES.  
In the late summer garlic was harvested and cured and then sold to local residents (thanks to Merry 
Chapin). 
 
This year we continued to improve ñsignageò (thanks to Terry Whetstone) to help communicate info to 
our gardeners.  We planted a row of pollinators along our fence (thanks to Pat Haag) to encourage bees 
and hummingbirds to visit our gardens. Our compost bins continue to be a Work-In-Progress.  We 
hope to make use of our own compost next season.  We were better able to keep the areas on the     
outside of our gardens at bay by planting clover and mowing regularly (thanks to Trevor Richardson).  
We held a couple of very successful work days at which gardeners worked on: Fruit Tree Hill,     
weeding and laying cardboard and woodchips on the garden paths, planting pollinators along the fence, 
etc.  And thanks to Ellen for her leadership and for helping out when and wherever needed. 
 
We have a number of improvements planned for this year. We plan to add four more fruit trees and a 
few more berry bushes to Fruit Tree Hill.  We hope to build a ñkioskò (similar to the one at the Local 
Garden in Bath) to display notices and other info.  This should help improve communication among 
gardeners and with our Community. Various repairs will be needed for older raised beds and fencing.   
 
Our gardens would not be possible without the support of townspeople and volunteers who help out 
with repairing raised beds, maintaining our watering system (especially Craig Chapin!), supporting the 
PES Shared beds, and also generously donating items such as: wood chips (HAWKES TREE        
SERVICE!), veggies for the Sharing Table, and veggie ñstarts.ò  WE THANK YOU SO MUCH!  
 
We are always looking for VOLUNTEERS to help with the Phippsburg Elementary School gardens! 
For questions about garden bed reservations and volunteering: 
 
Merry Chapin ï mchapin23@yahoo.com, 207-443-5669 

                  Karen Balnis ï kwbalnis@gmail.com 
 
Follow our Facebook Phippsburg Community Garden page: 
https://www.facebook.com/groups/164650084106585/ 

Phippsburg Community Garden Committee: 

Ellen Winchester Teresa Oelmann Pat Haag 

Karen Balnis Terry Whetstone Erika Cramer, Adjunct volunteer 

Merry Chapin, Adjunct volunteer   

mailto:mchapin23@yahoo.com
mailto:kwbalnis@gmail.com
https://www.facebook.com/groups/164650084106585/
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Comprehensive Plan Committee 

 
 

The Phippsburg Comprehensive Plan Committee (PCPC) met 21 times in 2024. During these 
meetings, the PCPC engaged in various tasks, including mapping out the main parts of the 
Phippsburg Comprehensive Plan (the Plan): organizing and holding 4 outreach meetings,   
drafting a values statement and goals to support the vision, and drafting sections of the Plan and 
sections of the State of Maine planning checklist and the Municipal Climate Adaptation     
Guidance Series checklist.  
  
A large part of the comprehensive plan process is the checklists. Besides questions these  
checklist nclude inventories, mapping, and an implementation timeline and strategies. PCPC 
members have been working on the checklist sections including interviewing residents and 
business owners. We appreciate the input provided by residents and other Phippsburg          
committees. Thank you to all the residents who have volunteered their time in interviews and to 
work on subcommittees for the Plan. These detailed checklists are much more in depth than 
what was completed during the 2000 plan process. 
  
Outreach: An important part of the planning process is to involve and solicit input from town 
residents. A brief survey was conducted in 2023-2024. To build on the results of that survey, 
members of the PCPC organized and held 4 in person outreach meetings In May and June of 
2024. The 4 priorities from the 2023-2024 survey were vetted to the town residents at these 
meetings to allow PCPC members to write values and a values statement. On the main page of 
the PCPC webpage you can access handouts from the outreach meetings including a Q&A on 
comprehensive planning, and a chart outlining the Town of Phippsburg Comprehensive Plan 
phases. The key actions by the PCPC for the outreach were arranging a variety of venues,     
advertising the public outreach meetings, and making personal connections with groups and     
individuals prior to the public outreach events.  
  
Island Institute ShoreUp Grant: In September of 2023, the PCPC was awarded a grant in the 
amount of $10,000 to evaluate climate vulnerabilities in Phippsburg. The report was finalized in 
December 2024 by FB Environmental (FBE) and is available on the PCPC Webpage under 
Comprehensive Plan Projects. The FBE Gap Analysis and FBE Maps are a crucial first step in 
documenting the affects major storms and sea level rise have had on Phippsburgôs resources. 
Resources including the natural resources that protect against these storms, the fishing industry 
and economy, town wide infrastructure, and socially vulnerable populations.  
  
Geographic Information Systems (GIS) Mapping: GIS is an essential tool for various        
industries, but it is a critical tool for community planning. The State of Maine has free GIS map 
layers for Maine communities, but some layers need to be developed. The local characteristics 
of Phippsburg are not  documented by the State. For example, the current land use of a parcel of 
land in Phippsburg; the condition of buildings, culverts, and local roads in Phippsburg, and the 
local historic sites, are things that need to be updated on a regular basis. To date volunteers in 
the town and Colby College students have created essential GIS maps for land use, water      
resources, marine resources, slopes, historic and scenic resources, and sea level rise. The PCPC 
is in the process of getting a GIS license for a workstation at town hall. Production of the GIS 
maps is ongoing and will continue once the Plan has been drafted. These maps will guide future 
land use within the town and will assist in the implementation of the Plan.  

63 



64 

Town of Phippsburg Annual Report 2024 

 

 

   Comprehensive Plan Committee Continued 
 
 
 
Plan implementation is an important part of the comprehensive plan process, as is, continuing to        
leverage funding, including grants. We cannot do this alone, and we thank you for your support 
and  input thus far. Please continue to support your town committees, planning board, and select 
board    members in this important process and in their grant applications.  
  
TO PRESERVE THE HISTORIC CHARACTER AND RURAL CHARM WHILE  
PROMOTING RESPONSIBLE LAND USE, SUPPORTING LOCAL BUSINESS,  
AND STRENGTHENING COMMUNITY SERVICES AND INFRASTRUCTURE. 
  
If you would like to volunteer or are interested in serving on the PCPC  
please contact Joan M. Chrane at joanchrane@mac.com.  
  
Phippsburg Comprehensive Plan Committee Members as of January 30, 2025: 
 
Ona Barnet, Ann Marie Bartoo (Communications Manager), Merrill B. Chapin, Joan M. Chrane 

(Chair), Erika W. Cramer, Joe Spear, Richard B. Spear, Dana Stivers, Marie T. Varian 

Popham after the January storms 


