Phippsburg Harbor Commission 1
Minutes of Meeting — October 13, 2025

PRESENT: Buell Heminway, Chair; Ethan DeBery, Vice Chair; Marie Varian;
Erick Halpin, Chief of Police

Absent: Joe Spear; Ken Hunt

The meeting began informally at 6:00 pm with 3 HC members present constituting a quorum

May 12, 2025 Meeting Minutes had been emailed to HC members and Chief Halpin; a hard copy
was provided to those present.

1.

Copy of an email from Town Administrator Evan Goodkowsky describing funds available
in the Harbor Account was provided to those present for informational purposes. Evan
needs to reconcile the balance after $33,900 was withdrawn to purchase the Harbor
Patrol Boat.

Chief Halpin reported that Lexis Elston is no longer employed by the Town as Marine
Resources Officer, and that he and Patrol Officer Dominic Marco have discussed and are
willing and able to take over the duties of Harbor Master for the foreseeable future.
Chief Halpin has experience in boat operation and is familiar with harbors in Phippsburg.
Winterization and storage of the Harbor Patrol Boat was discussed. Contact information
for Ernie Freeman and Will Owen were given to Chief Halpin to perform outboard
engine storage and shrink wrap covering respectively. It was agreed that the boat can be
stored at Town Hall lot for the winter.

Discussion of haul/launch sites and mooring for the Harbor Patrol Boat: one of the Town
pickup trucks can be available to transport the boat to town landing ramps, and it would
be ideal if the Town had a designated mooring at either side of the peninsula for the
Harbor Patrol Boat.

Discussion of workload and compensation: Chief Halpin represented that duties of
Harbormaster can be accommodated within the Police Department. It is recognized that
the mooring registration system (moorings.com) and present mooring inventory will
require some time for familiarization and plan for application in the field next year.
Compensation for this time, and for duties in addition to policing and expenses will
come from the Harbor Account.

There being no further relevant business to discuss, a motion to adjourn was made by Ethan,

seconded by Marie. Meeting adjourned at 7:14 pm.

END



