Phippsburg Harbor Commission 1
Minutes of Meeting — May 11, 2026

PRESENT: Buell Heminway, Chair; Ethan DeBery, Vice Chair; Marie Varian, Ken Hunt, Joe Spear.
Peter Blachly, Harbormaster; Alyssa Giroux, Admin. Office Support; Evan Goodkowsky, Town
Administrator.

The meeting was informally called to order at 6:00 pm with all members present constituting a
quorum.

1. Evan Goodkowsky patiently described the convoluted accounting process by which a
current balance of $73,168.50 is presently in the Harbor Account.

2. Old Business: Buell reviewed results of the January 12, 2026 meeting at which there was
no quorum, and instead was held as a workshop with 2 members and the Chief of Police
present. Preparation for 2026 boating season was discussed.

3. Harbormaster’s Report: Peter Blachly described his activities since being hired by the
Town in February 2026. He responded to a grounding on Hermit Island after a fishing
vessel had parted its mooring in West Point, and helped coordinate its removal with the
vessel owner. He arranged a Town mooring in Wynburg Cove for the Harbor Patrol
Boat, and participated with HC members in a public informational meeting on March
23, He has outfitted, launched and run the H.P.Boat around some harbors in Town,
noting the state of compliance with the Harbor Ordinance. He has affixed warning
stickers to many unmarked buoys, but is going easy on commercial moorings until he
can meet with the owners. Peter will be getting some local knowledge of moorings from
Ken and Ethan re west and east sides of the peninsula respectively. There is presently a
waitlist for 25 mooring spots in Town. Peter is preparing a spreadsheet with Lat/Lons for
moorings he has recorded and will locate this season, and will urge mooring owners to
keep legible numbers on buoys.

4. New Business: Alyssa Giroux reported on the state of mooring registrations and the
registration/payment system moorings.com which is cumbersome in many respects. A
better option might be available in future according to Peter. One concern per Alyssa
and Peter is that the Ordinance does not extend the Priority 2 commercial familial
transfer privilege to Priority 1, 3 and 4 non-commercial mooring holders; this seems
unfair to taxpaying descendants wanting to continue use of a mooring held in the
family.

There are other cases in which an individual has registered multiple moorings under
his/her name which are not nominally rental moorings. Peter added that having a rental
mooring permitted by the Army Corps and the Town gives a level of protection from
liability for the mooring owner should damages be sustained by a tenant vessel on the
mooring.
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Alyssa mentioned another case where a property was listed for sale which purported to
include a mooring, implying a guarantee of transfer with the property. She and Peter
opined that the Harbor Commission might consider some curative language in amending
the Harbor Ordinance.

5. Buell distributed a printed handout of the June 12, 2024 Harbor Ordinance annotated
with Peter Blachly’s suggested amendments, which were reviewed and briefly
discussed. It was agreed that the suggested amendments to the Ordinance be
considered in the interim by the Harbor Commission and those present, to be discussed
and debated in a workshop meeting to be held early in September in advance of the
October 12" Harbor Commission meeting.

6. No-Wake buoys are in place at the south end of the Sebasco channel opposite Malaga
Island and north of Ridley’s Landing; also at the west Basin entrance, but not at the east
end. Peter recommends new buoys which read “IDLE SPEED”.

The meeting was adjourned at 7:30 pm, motion by Buell seconded by Marie.

END



