
PHIPPSBURG HARBOR COMMISSION 

January 9, 2017 Meeting at Town Hall 

MINUTES 

Present: Ethan DeBery, Chair; Marie Varian, Member; Douglas Alexander, Harbor 
Master 

Chair Ethan opened the meeting at 6:00 P.M. There were not enough voting members 
to make a Quorum. We waited another ten minutes or so and then proceeded to 
discuss a few pertinent items but no voting action was taken. 

Discussed again the need for chargina for moorings. Doug will get info on this subject 
from the Harbor Masters Association. We expect this proposal would generate 
controversy, being that commercial fishermen have never had to pay a fee for a mooring 
site. Ethan wondered about allowing one free mooring for each such person. Marie said 
a definition for "commercial fisherman" would be needed. 

Ethan asked if we should address the banning of pesticides, We do not have any such 
authority in the Harbor Ordinance. Marie says the Town's Land Use and Shoreland 
Zoning Ordinances contain some language regarding run-off. Harpswell has something in 
the works and we will wait and see what they do. 

Ethan expects our 2017-18 Budget to be about the same as this year's. We did not 
itemize each item tonight, but did discuss, per Doug's suggestion, the possibility of 
starting a savings plan of maybe $500.00 per year toward a new outboard motor. Ethan 
wilt go over the figures, prepare the budget, present it to the Town's Budget Committee, 
and report the results to us at our next meeting in May. 

Discussed again the need for updating the Harbor Ordinance. Several sections need 
attention. A couple of years or so ago, Doug had asked a highly experienced member of 
the Harbor Masters Association to take a look at our ordinance and make suggestions 
for change — he did, and we still have his report. Consensus tonight showed that if we 
do anything at all, we should review the whole ordinance — maybe a project for the 
coming year — it's too late to suggest anything for this years Town Meeting. 

Adjournment time was not recorded. 

Respectfully submittedl 

 

Marie Varian, Secretary Pro-tem 


