Town of Phippsburg Harbor Commission
Minutes of meeting held October 9, 2017

Meeting called to order 6:00 PM

Present: Ethan DeBery, Marie Varian, Cindy LeMont, Buell Heminway, and Doug Alexander.

Minutes from May 9™ meeting approved with correction that the town Administrator will do the
mooring clerk work Ellen used to do. Ethan will meet with Amber and go over what is needed to be
done.

Doug Alexander gave his Harbor Master Report. It was a good year in 2017. One speed buoy was
missing. Fire department will let us store the boat for the winter. Doug would like to get a couple of
new buoys a green one and a red one. These would be put out by Marie Varian’s wharf for better
navigation. The GPS guides people wrong there so this would help. Will discuss at January 2018 meeting
for budget.

Reviewed the Harbor Ordinance. Ethan is going to call Edgecomb to see where their case stands with
floating houses. Discussed fees and starting to charge resident taxpayers for moorings. Fees considered
are $50.00 non- resident and $25.00 resident with 1 free for commercial watercraft. Will continue to
discuss.

Will have workshops and review the Town’s Harbor Ordinance.
Welcomed Buell Hemingway as a new member to the Commission.
Next meeting January 8, 2018

Adjourned 9:08 PM



