
Developing a Values Statement for the Town of Phippsburg, Maine 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Big Idea #1 
Rural Character 

Preservation of the rural 
character, history, land, 

and scenic vistas 

 

Big Idea #2 
Caring for the 

Community: 
Health and well-being of 

the community 

Big Idea #3 
Economic Balance: 

Economic diversity 
with favor toward the 

middle class 
 

Big Idea #4 
Natural World: 

health of our ecological 
systems and 
environment 

 

STEP 1: 
As a result of a preliminary target survey, four “BIG IDEAS”, surfaced as theme areas reflecting 
what was important to the future of the Town--and to be included in the Comprehensive Plan. 

STEP 2: 
Keeping these four theme areas in mind, Mission, Vision, and Values Statements 
will be developed by the Phippsburg Comprehensive Plan Committee, with help 
from members of the larger community at gatherings in the spring of 2024. 

MISSION STATEMENT 
The Mission utilizes the vision 
statement to construct clear 
goals and actionable tasks. 

VISION STATEMENT 
Describes the state of the Town 
10 years in the future. 

VALUES STATEMENT 
Reflects the core beliefs, priorities, 
and governing principals to guide 
the implementation of the Plan.  

STEP 3: 
The final Statements combined with the Big Ideas will be used by the 
Comprehensive Plan Committee to then frame the written Plan. 


