Phippsburg Community Wildfire Protection Plan
Committee Begins Work

In a first for southeast Maine, the town of Phippsburg has been awarded a $95,000.00 planning grant from
the Maine Emergency Management Agency and FEMA to fund a two-year Phippsburg Community Wildfire
Protection Plan (CWPP). The plan spans the entire town from Winnegance to Popham Beach. The application
to fund our project was prepared by community members with the assistance of the Select Board, the
Phippsburg town administrator, Evan Goodkowsky, Fire Chief Andrew Hart, and Maine Forest Service Ranger
Specialist Kent Nelson.

Wildfire protection plans are typically prepared by consultants working from computer-driven data. Using
local knowledge gathered by community volunteers, we will augment the consultant’s work with physical
data and location maps that identify risks. This will become the basis for creating achievable strategies to
minimize the risk of wildfires and potential damage to homes and businesses, and to develop plans for
effective response in the event of a wildfire. The Town has already created a 14-member Citizens’ Board that
will be recruiting survey teams and work groups to gather information on the Town’s roads and
infrastructure, environmental risks and invasives plants, and ways to augment community awareness,
engagement, and preparedness. This information will be passed on to our consultants.

Beyond gaining professional insights from our consultant as to how to protect our community, we have two
additional goals for the Phippsburg project: 1) we hope to educate the community about how to reduce the
risks of living in a heavily forested district (what is called the Wildfire Urban Interface) by creating three new
“Firewise” neighborhoods in 2026. These neighborhoods will benefit from guidance of the Maine Forest
Service (MFS) who will evaluate risks to individual residences and advise homeowners in removal of standing
deadwood and brush from around homes. MFS interns will remove the refuse. A second cluster of three
Firewise communities will be added in 2027 so that, with the existing 3 Firewise clusters (the Basin, Small
Point, and the Bates / Morse Mountain Preserve) a Firewise cluster will be located at every corner of
Phippsburg. 2) By having community members evaluate town roads and driveways according to firefighting
standards and by mapping invasive plants and ecological risks across the Phippsburg peninsula we will gain
the understanding that comes from actual experience about our risks.

This Community Wildfire Protection Plan will give us tools to protect the qualities of Phippsburg that we all
love: the landscapes and forests that contrast with our beaches and bays; the historic buildings that tell the
story of our community — from handsome churches and ship-builder’s mansions to simple farm houses and
summer cabins and camps, as well as the structures that serve our community: our town hall, our public
school, our fire house, our library and other public resources. All these will be mapped and plans will be
developed to protect them.

The CWPP planning and community engagement process began in April with the formation a Citizens’ Board.
A “Request for Proposals” (RFP) for a CWPP consultant was written and advertised, and several firms are
expected to submit proposals before the end of April. We expect to select and retain a consultant in mid-
May. The community-wide activities begin with a kickoff meeting between at the Elementary School from 10
AM and noon on May 30%. Additional information about the Phippsburg Community Wildfire Protection
Plan will be posted regularly on the town’s website.

Contact: Evan Goodkowsky, Phippsburg Town Administrator, Phipps@phippsburg.com
Peter Blachly: Harbormaster@phippsburg.com
George Thomas: get@civicvisions.net




