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MEETING MINUTES 
PHIPPSBURG BOARD OF APPEALS  
August 19, 2025, 5:00 pm at Town Hall 
 
MEMBERS PRESENT: Roland Bisson, John Morse, Chris Mixon, Proctor Wells, and Kevin Crosman, Chair 
 
APPLICANT: Pamela Thibeault and Clint Qualls, representative 
 
OTHERS PRESENT: Rachael Newbert, Administrative Assistant to the Board of Appeals 
David Percy, Tracy Percy, Jonathan Day, and Lori Follett 
 

1. [59:11] Call to Order - Declare Quorum   
 

Mr. Crosman called the meeting to order at 4:59pm and declared that there was a quorum.  
 

2. [59:38] Consider Minutes of the 8/5/25 Site Walk and Public Hearing – Appeals Case #2025-01 
 
Mr. Mixon made a motion to table the Site Walk minutes. Mr. Morse seconded the motion, which the 
Board passed unanimously. 
 
Mr. Mixon made a motion to table the Public Hearing minutes. Mr. Bisson seconded the motion, 
which the Board passed unanimously. 
 

3. [1:00:33] Public Hearing:  
 

Pamela J. Thibeault, 46 Heron Cove Road, Tax Map 01, Lot 24 – variance request to change the 
setback requirement from the centerline of Heron Cove Road from 50 feet to 40 feet to allow 
the installation of a 12x18 foot shed without intruding on the septic system leach field.  
                    Appeals Case #2025-02 

 
Mr. Crosman introduced the case and said that the Board had just completed a site walk. He 
summarized that the applicant had originally requested a 40-foot setback, but it was determined that 
they would need a 30-foot setback to install a 12x18 foot shed to use as a farmstand to sell crafts. Mr. 
Crosman gave Ms. Thibeault, and her representative, Clint Qualls, the floor.  
 
Mr. Mixon clarified that the applicant is requesting a reduced setback from 50 to 30 feet. The Board 
discussed amending the original application. Ms. Thibeault made an oral request to amend the 
application to request a reduced setback of 30 feet. 
 
The Board discussed whether or not they should consider a setback for the business, but decided that 
decision would be Planning Board jurisdiction. Mr. Crosman stated that the decision by the Board 
would not give all of the permissions and permits needed to have a business, as they could only 
address the application that was before them.  
 
Mr. Crosman addressed Section IV.A.2.a-d of the Town’s Board of Appeals Ordinance to establish an 
undue hardship. Mr. Qualls said they were applying for the variance as there is no other place to put 
the shed. He said that it would be a seasonal farmstand and that there is no other place on the 
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property that would be commercially reasonable to operate the farmstand. The Board recognized the 
constraints of the property due to the placement of its septic system and the presence of marsh. The 
Board determined that the property was in a residential area and a farmstand would not change the 
character of the locality, and that other bodies would be addressing the other permits needed for the 
business.  The Board determined that the land was purchased in its current condition.  
 
Mr. Mixon stated that after considering the layout of the land, what the applicants were proposing 
was the most compliant they could be. Mr. Crosman clarified that the building would be over 75 feet 
from Route 209, stating that the Board was addressing the Herron Cove Road setback.  
 
Mr. Crosman addressed abutter notifications. Mr. Morse stated he would recuse himself as he is an 
abutter.   
 
Mr. Bisson said that the only other option for the applicant would be to put the farmstand closer to 
the house. Mr. Quall explained that, esthetically, he would like to put the farmstand next to a tree. 
The Board agreed that the farmstand would be commercial and that esthetics matter for businesses.  

 
Mr. Wells made the motion to accept the variance request to reduce the setback from Herron Cove 
Road from 50 feet to 30 feet. Mr. Mixon seconded the motion. Mr. Morse recused himself. The 
motion was passed unanimously by all voting members.  
 
Mr. Crosman said that Findings of Fact would be produced for the case within 30 days. He encouraged 
the applicant to explore the additional permits required to start their business. 
 

4. [1:12:26] Other Business.  
 
Elections for the Board will be held at their next meeting. 

 
5. [1:12:48] Announcements.  

 

Mr. Crosman announced that next, the Board would be entering a workshop to discuss David and 
Tracy Percy’s case (Appeals Case #2025-01). 
 

6. [1:13:19] Adjourn 
 

Mr. Mixon made a motion to close the Public Hearing. Mr. Wells seconded the motion, which was 
passed unanimously. The hearing was adjourned at 5:13pm.  
 

The Board decided that the workshop following the Public Hearing should be recorded. 
 
Respectfully submitted, 

 
Rachael Newbert 
Administrative Assistant to the Planning Board and Board of Appeals 

 


