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TOWN OF PHIPPSBURG BOARD OF APPEALS  

IN RE PAMELA J. THIBEAULT 

46 Heron Cove Road 

Tax Map 01, Lot 24 

APPEALS CASE #2025-02 

 

 The Town of Phippsburg’s Board of Appeal (the “Board”), having considered the record 

and the arguments offered by the parties at the public hearing conducted on August 19, 2025, 

hereby finds, and concludes as follows: 

 

1. Pamela J. Thibeault (“Ms. Thibeault”) is the record owner of that certain real property 

located generally at 46 Heron Cove Road (Tax Map 01, Lot 24), Town of Phippsburg, 

County of Sagadahoc, and State of Maine (the “Property”).  

 

2. Ms. Thibeault has requested a variance from the setback requirements of Section 

9.A.6.a.ii of Land Use Ordinance to accommodate the addition of an accessary 

structure on the Property. More specifically, Ms. Thibeault has designs on placing a 

12x18 foot shed (the “Shed”) on the Property for use as farmstand to sell crafts.  

 

3. Section 9.A.6.a.ii provides, in pertinent part, that a new accessory structure, such as the 

Shed, must be set back Fifty (50) feet from the center of the traveled way for all other 

publicly maintained roads. Here, the applicable publicly maintained roads are Heron 

Cove Road and Maine State Route 209.  Ms. Thibeault contends that the Property’s 

topography and proximity to Route 209, coupled with the location of the Property’s 

septic tank and leech field, makes it at least impractical, if not impossible, for her to 

use the Shed for its intended purpose, absent a reduction of the setback requirement 

from the center of Heron Cove Road to Thirty (30) feet.   

 

4. On August 19, 2025, this Board conducted a site walk at the Property.  Immediately 

thereafter, we convened a public hearing, at which Ms. Thibeault, through her 

representative, Clint Qualls, presented evidence and argument in support of the 

requested variance. Ms. Thibeault also provided proof that all abutters received 

adequate notice.1  

 

5. Premised on the site walk and the record, the Board is satisfied that the applicant, Ms. 

Thibeault, has carried her burden as to Section IV.A.2.a-d of the Town of Phippsburg’s 

Board of Appeal Ordinance. Accordingly, we grant the variance as requested. The Shed, 

as situated on the Property, must be setback at least Thirty (30) feet from the centerline 

of Heron Cove Road. All other applicable setback requirements apply with full force 

and effect.    

 

 
1 Board Member John Morse is an abutter of subject Property. Mr. Morse participated in the site walk but abstained 

from participating in the public hearing and abstains from voting with respect to the variance request.  
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Dated: 09.18.2025 

 

 

 

 

_____________________________ 

Kevin Crosman 

Chair, Board of Appeals 

 

 

_____________________________ 

Proctor Wells  

Board of Appeals 

 

 

_____________________________ 

Roland Bisson 

Board of Appeals 

 

 

 


