
September 25, 2025  PHIPPSBURG BOARD OF APPEALS            5:00 pm at Town Hall 
 
 

This meeting directly follows the Gallagher and Ketchen site walks and public hearings. 
 

MEETING AGENDA 
 

1. Call to Order - Declare Quorum   
 
 

2. Consider Minutes of the 8/5/25 Site Walk, 8/5/25 Public Hearing, 8/19/25 Public Hearing, and 
8/19/25 Workshop. 
 
 

3. Address Case #2025-01: 
David and Tracy Percy, 6 Sea Street, Tax Map 14, Lot 22 – requesting relief from 
following Section VI.I.2.a and b of the Town’s Floodplain Ordinance simultaneously. 

          Appeals Case #2025-01 
 
 

4. Sign Findings for Case #2025-02: 
Pamela J. Thibeault, 46 Heron Cove Road, Tax Map 01, Lot 24 – variance request to 
change the setback requirement from the centerline of Heron Cove Road from 50 feet 
to 30 feet to allow the installation of a 12x18 foot shed without intruding on the septic 
system leach field.                       Appeals Case #2025-02 

 
 

5. Other Business 
 

Officer Elections for the positions of Chair and Secretary  
 

 
6. Announcements 

 
 

7. Adjourn 


