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MINUTES OF MEETING 
PHIPPSBURG BOARD OF APPEALS 
August 1, 2023 
 
 
MEMBERS PRESENT: Roland Bisson, John Morse, Proctor Wells, and Everett Perkins, Chair 
 
OTHERS PRESENT: Elaine Cahill, Charles Cahill, Leighton Rainey, Town of Phippsburg Code 
Enforcement Officer, and Rachael Newbert, Administrative Assistant to the Board of 
Appeals 
 
 
1. [25:10] The meeting was called to order by Mr. Perkins at 5:53 pm at Town Hall. He 
announced that there was a quorum.  
 
2. [25:18] Elect Officers for 2024 Fiscal Year 

 

Mr. Wells nominated Everett Perkins for Chair. Mr. Bisson seconded the nomination, which 
passed unanimously. 
 
3. [26:17] Public Hearing for Elaine and Charles Cahill, 16 Kingsbury Lane, Tax Map 27, Lot 
102. Requesting a variance from property line setback to tear down existing 12’x24’ 
garage and rebuild with a 28’x36’ garage.    Appeals Case #2023-01 
 
Mr. Perkins introduced the case. He reviewed the public notice locations with Ms. Newbert 
who explained that notices had been posted on the website, outside of Town Hall, and in 
the Times Record. Mr. Perkins explained that the applicant had one abutter, Jennifer 
Tipton, who had been notified in advance of the public hearing. He stated that he spoke 
with Ms. Tipton at the sitewalk and that she was in support of the project. 
 
Mr. Perkins described the plan of the project as being a replacement of an existing garage 
that would be located 10 feet from the right of way, rather than the 20 feet required by the 
Town of Phippsburg. He gave Ms. and Mr. Cahill an opportunity to speak, but they declined. 
 
Mr. Perkins said he spoke with a representative from the Maine Department of 
Environmental Protection because the project is located within the Shoreland Zone. He 
stated the DEP did not have a problem with a sideline setback.   
 
Mr. Perkins addressed the Board, saying that they had been to the project site and asked if 
they had any questions. The members of the board had no concerns. Mr. Wells clarified 
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that the setback would be 10 feet on the northern end and 20 feet on the southern end of 
the proposed garage. Mr. Morse described the applicant’s hardship of avoiding construction 
closer to the water and stated that adjusting the location of the garage would require 
excess fill and foundation work. He stated the proposed location lessens the hardship. 
 
Mr. Morse made a motion to authorize a variance that would allow a reduced setback from 
the property line on the northeast side of the lot of this 28’ by 36’garage. The reduced 
setback would be 10 feet from the property line on the southernly end of the garage and 20 
feet from the property line on the north end of the garage. It would be a 36-foot-long 
triangle that would be allowed with the setback variance. This is due to a hardship of 
construction on the west side over a cliff which would need excess fill and foundation work. 
It will also alleviate him [Mr. Cahill] from being closer than 75 feet to the water on the north 
end. Mr. Wells seconded the motion. Mr. Perkins questioned if the hardship qualified 
within the Town’s rules and Mr. Morse explained that they had approved other similar 
hardships over cliffs. Comments were made by board members about other potential 
garage locations requiring bringing fill in closer to the water, putting in a retaining wall, and 
the expensive of blowing ledge to put in a foundation. 
 
Mr. Perkins had some questions for Mr. Rainey about the property and what the next steps 
would be regarding permitting. 
 
Mr. Perkins called for a vote, which was unanimously in favor of the variance.   
 
Mr. Perkins explained the next steps in the paperwork process to Ms. and Mr. Cahill.  
 
Applicant paid a fee of $150.00 by check #7677. 
 
4. [50:15] Secretary Election for 2024 Fiscal Year 
 
Mr. Wells nominated John Morse for the position of Secretary. Mr. Bisson seconded the 
motion, which passed unanimously. 
 
5. [56:56] New Member Application 
 
Mr. Perkins received a new member application a year ago. He contacted the applicant, and 
they are still interested in the position. Mr. Morse will be out of town, and stated he did not 
need to be present for the interview. Mr. Bisson and Mr. Wells said they were willing to 
participate in the interview. Mr. Perkins said he will schedule an interview. 
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6. [58:57] Other Business 
 
There was some conversation of upcoming applicants. The board agreed to a sitewalk and 
Public Hearing on September 5, 2023, at 5:00pm for Riverside Campground. 
 
7. [1:06:04] Adjourn. 
 
Mr. Bisson made a motion to adjourn. Mr. Morse seconded the motion, which was passed 
unanimously. The meeting was adjourned at 6:34pm.  
 
 
Respectfully submitted, 

 
Rachael Newbert 
Administrative Assistant to the Board of Appeals 
 

 

 


